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ABSTRAK

Penelitian ini bertujuan untuk mengetahui jumlah stok pengaman, perkiraan total
biaya persediaan, pemesanan optimal, dan titik pemesanan ulang. Penelitian ini
menggunakan metode kuantitatif dan bertujuan untuk memberikan usulan
pengendalian persediaan dengan menggunakan sistem continuous review system dan
peramalan, serta untuk mengetahui akar penyebab terjadinya kerusakan bahan baku
pada CV. Sarana Mitra Sukses berlokasi di Karangnongko, Sukodono, Sidoarjo.
Dapat dilihat dalam biaya persediaan kaca cermin 102cm x 137cm x 0,2cm
mengalami penghematan sebesar Rp53.384.000 dengan stock pengaman 12 lembar.
Untuk biaya persediaan kaca cermin 122cm x 86cm x 0,2cm lebih hemat sebesar
Rp72.656.000 dengan stock pengaman 13 lembar. Untuk biaya persediaan kaca
cermin 122cm x102 x 0,2cm mengalami penghematan sebesar Rp74.608.000 dengan
stock pengaman 15 lembar. Untuk biaya persediaan kaca cermin 88cm x 147 x 0,2cm
mengalami pengehematan sebesar Rp85.576.000 dengan stock pengaman 19 lembar.
Untuk biaya persediaan kaca cermin 244cm x 183 x 0,3cm mengalami penghematan
sebesar Rp58.308.000 dengan stock pengaman 13 lembar. Dan untuk biaya persediaan
kaca cermin 305cm x 214cm x 0,5cm mengalami penghematan sebesar Rp37.064.000
dengan stock pengaman 3 lembar. Dapat dilihat bahwa keseluruhan total biaya
persediaan menggunakan metode Continous Review System dinilai lebih hemat, juga
dapat memiliki stok pengaman (safety stock) dan data pemesanan kembali (reorder
point).

Kata Kunci : inventory, safety stock, continous review system



ABSTRACT

This research is aimed at finding out the amount of safety stock, estimated
total cost of inventory, optimal ordering, and reorder point. This study uses
quantitative methods and aims to provide proposals for inventory control
using continuous review systems and forecast analysis, as well as to
determine the root cause of the occurrence of damage to raw materials on
CV. Sarana Mitra Sukses is located in Karangnongko, Sukodono, Sidoarjo.
In order to obtain the cost of providing glass 102cm x137cm x 0,2cm, we
experienced savings of Rp53.384.000 with 13 sheet safety stock and re-
purchase of raw materials when the raw material remains 55 sheets. For the
costs of supplying glass 122cm x 86cm x0,2cm, we experienced a saving of
Rp72.656.000 with 13 sheet safety stock and re-purchase when the raw
material remains 57 sheets. For the supply of glass 122cm x 102cm x 0,2cm
, we suffered savings in the amount of Rp74.608.000 with a safety stock of 15
sheet safety stock and re-purchase when the raw material remains 67 sheets.
For the supply cost of glass 88cm x 147cmx 0,2cm, we experienced a
reduction in the size of Rp85.576.000 in the safety stock of 19 sheet safety
stock and re-purchase when the raw material remains 87 sheets. For 244cm
x 183cmx 0,3cm glass storage costs, there are savings of Rp58.308.000 with
13 sheet safety stock and re-purchase when the raw material remains 58
sheets. And for the 305cm x 214cmx 0,5cm glass storage cost, there is a
savings amounting to Rp37.064.000 with 3 sheet safety stock and re-purchase
when the raw material remains 13 sheets. It can be seen that the total cost of
inventory using the Continuous Review System method is considered more
economical and can also have safety stock reorder point.

Keywords: inventory, safety stock, continous review system
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