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ABSTRAK 

PT Reckitt Indonesia (Cileungsi Factory) merupakan perusahaan multinasional yang 

bergerak dalam bidang Fast Moving Consumer Goods (FMCG).  Adanya salah satu 

lini produksi yang sering mengalami downtime mengakibatkan Perusahaan tidak 

dapat memaksimalkan pemenuhan permintaan konsumen. Tujuan penelitian ini 

adalah untuk meningkatkan efisiensi dan efektivitas peralatan mesin khususnya pada 

Line 2 produksi sabun batang. Pada penelitian ini dilakukan analisis dengan 

menggunakan metode Overall equipment effectiveness (OEE), dan Six Big Losses 

digunakan sebagai dasar perhitungan. Adapun tahapan pada penelitian ini yaitu 

mengidentifikasi penyebab masalah dengan menggunakan diagram fishbone dan 

teknik 5 Whys, serta merancang solusi perbaikan dengan siklus PDCA. Hasil 

penelitian ini menunjukkan bahwa rata-rata setting suction cup periode bulan agustus 

2023-februari 2024 sebelum dilakukan perbaikan adalah sebesar 1.68% 

mempengaruhi OEE, dan setelah dilakukan perbaikan selama 3 minggu berhasil turun 

menjadi 1.37% dengan selisih sebesar 0.31%. Perhitungan hasil Overall Equipment 

Effetiviness (OEE) mengalami kenaikan dari rata-rata periode bulan agustus 2023-

februari 2024 sebelum perbaikan sebesar 60.10% kemudian dilakukan perbaikan 

selama 3 minggu dan berhasil meningkat menjadi 64.20% dengan selisih sebesar 

4.10% dengan kontribusi  kenaikan dari setting suction cup sebesar 0.31%. 

 

Kata kunci: Downtime; Continuous Improvement; Overall equipment effectiveness; 5 

Whys; Plan-Do-Check-Action 
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ABSTRACT 

PT Reckitt Indonesia (Cileungsi Factory) is a multinational company operating in the 

Fast Moving Consumer Goods (FMCG) sector. The existence of one of the production 

lines which frequently experiences downtime means that the Company is unable to 

maximize the fulfillment of consumer demand. This research aims to enhance the 

efficiency and effectiveness of machine equipment particularly focusing on Line 2 in 

bar soap production. In this research, an analysis was carried out using Overall 

equipment effectiveness (OEE) and Six Big Losses methods as the basis for the 

calculation. The stages in this research are identifying the cause of the problem using 

a fishbone diagram and the 5 Whys technique, as well as designing a repair solution 

using the PDCA cycle. The results of this research show that The average suction cup 

setting for the period August 2023-February 2024 before repairs were carried out was 

1.68% affecting OEE, and after repairs were carried out for 3 weeks it managed to 

decrease to 1.37% with a difference of 0.31%. The calculation of Overall Equipment 

Efficiency (OEE) results has increased from the average for the period August 2023-

February 2024 before the improvement was 60.10%, then improvements were carried 

out for 3 weeks and succeeded in increasing to 64.20% with a difference of 4.10% 

with the contribution of the increase from the suction cup setting. of 0.31%. 

 

Keywords: Downtime; Continuous Improvement; Overall equipment effectiveness; 5 

Whys; Plan-Do-Check-Action 
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