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ABSTRACT

CV lilbab Surabaya is a company that makes and sells rectangular hijabs,
Pashmina hijabs, Bergo hijabs, and others. The storage warchouse has dimensions of
17 meters long, 8 meters wide and 6 meters high. Knowing how to prepare the
proposed layout using the class based storage method, knowing the product
arrangement time, and knowing the shelf investment and labor using flexsim
simulation. This research work activity was carried out for 4 months starting from 1
October 2023 to 31 January 2024. From the results of ABC classification processing
on 20 types of hijab products in finished goods storage at CV Jilbab Surabaya: class
A 68.42%, 24 hijab products, class B 15.49%, 7 hijab products, and class C 15.85%,
14 hijab products. In the proposed layout using flexsim, the average time for picking
up hijab products was obtained for the three employees at 10.09 seconds/pcs with
neatly arranged items, the difference in the time for picking up hijab products in the
initial layout and the proposed layout was 79. 91 seconds/pcs using the class based
storage method.
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