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RINGKASAN

Shafa Jihan Anjani, 2024, Implementasi Program Surabaya Integrated Command
Center (SICC) Sebagai Upaya Peningkatan Smart City di Surabaya

Dr. Bambang Kusbandrijo, MS

Konsep Smart City merupakan konsep yang diusulkan pertama oleh
International Business Machines Corporation pada tahun 2008, IBM mengadopsi
konsep ini melalui program “IBM Smarter Planet”. Pada saat itu, teori, ide, dan
implementasi konsep Smart City berkembang pesat ke seluruh dunia, tak terkecuali
Indonesia. Dengan penerapan konsep Smart City diharapkan mampu memberikan
pelayanan yang efisian pada setiap daerah di Indonesia. Kota Surabaya menjadi Kota
di Indonesia yang mampu mengadopsi konsep Smart City dengan membuat inovasi
program Surabaya Integrated Command Center. Namun dalam pelaksanaan program
Surabaya Integrated Command Center, terdapat permasalahan yaitu banyaknya
komentar masyarakat yang merasa tidak puas terlebih lagi masih ada masyarakat yang
belum mengerti tentang program ini, maka dari itu tujuan dari penelitian ini untuk
mengetahui implementasi dan faktor yang mempengaruhi program Surabaya
Integrated Command Center sebagai upaya peningkatan Smart City di Kota Surabaya.
Jenis penelitian ini menggunakan deskriptif kualitatif yang bertujuan untuk
memahami dan menjelaskan suatu fenomena atau peristiwa secara padat, jelas dan
ringkas. Penelitian ini menggunakan teori elaborasi dari teori implementasi kebijakan
menurut George C. Edward IlI lalu dianalisis dengan melihat karakteristik Smart City
menurut Hao, Lei dan Yan dan. Hasil dari penelitian ini menunjukkan bahwa
Implementasi Program Surabaya Integrated Command Center (SICC) Sebagai Upaya
Peningkatan Smart City di Surabaya masih belum maksimal. Terdapat 2 indikator
implementasi dari George C. Edward III yang belum berjalan dengan baik yaitu pada
indikator sumberdaya peralatan dan juga komunikasi.

Kata kunci: Implementasi, Smart City, Command Center,
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SUMMARY

Shafa Jihan Anjani, 2024, Implementation of the Surabaya Integrated Command
Center (SICC) Program as an Effort to Improve Smart City in Surabaya

Dr. Bambang Kusbandrijo, MS

The Smart City concept was a concept first proposed by the International
Business Machines Corporation in 2008, IBM adopted this concept through the "IBM
Smarter Planet" program. At that time, theories, ideas and implementation of the
Smart City concept developed rapidly throughout the world, including Indonesia. By
implementing the Smart City concept, it is hoped that it will be able to provide efficient
services in every region in Indonesia. The city of Surabaya is a city in Indonesia that
is able to adopt the Smart City concept by creating an innovative Surabaya Integrated
Command Center program. However, in implementing the Surabaya Integrated
Command Center program, there were problems, namely the many comments from the
public who were dissatisfied, moreover, there were still people who did not understand
about this program, therefore the aim of this research was to find out the
implementation and factors that influenced the Surabaya Integrated Command Center
program. as an effort to improve Smart City in the city of Surabaya. This type of
research uses descriptive qualitative which aims to understand and explain a
phenomenon or event in a concise, clear and concise manner. This research uses the
elaboration theory of policy implementation theory according to George C. Edward
1l and then analyzes it by looking at the characteristics of Smart Cities according to
Hao, Lei and Yan and. The results of this research indicate that the implementation of
the Surabaya Integrated Command Center (SICC) Program as an effort to improve
Smart City in Surabaya is still not optimal. There are 2 indicators of the
implementation of George C. Edward IIl which have not gone well, namely the
equipment resource indicators and also communication.

Keywords: Implementation, Smart City, Command Center,
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