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RINGKASAN

ANALISIS PERANAN SISTEM INFORMASI AKUNTANSI
MANAJEMEN DAN SISTEM PENGENDALIAN MANAJEMEN
DALAM MENINGKATKAN KINERJA PERUSAHAAN PADA
PT. ASKRINDO CABANG SURABAYA

PT. Askrindo Cabang Surabaya terkait peranan sistem informasi
akuntansi manajemen (SIAM) dan sistem pengendalian manajemen
(SPM) dalam meningkatkan kinerja perusahaan. Penelitian menunjukkan
bahwa karakteristik SIAM yang terdiri dari "broadscope”, "timeliness",
"aggregation”, dan "integration" telah diterapkan dalam berbagai aspek
operasional perusahaan. Karakteristik Broadscope tentang Informasi
internal dan eksternal telah tercakup baik dari kantor pusat maupun setiap
divisi seperti Keuangan&Akuntansi, SDM&Umum, Klaim&Subrogasi,
dan Pemasaran. Karakteristik Timeliness berupa laporan kepada kepala
cabang dilakukan setahun sekali, informasi diperoleh dan dilaporkan oleh
setiap divisi secara mingguan atau bulanan. Karakteristik Aggregation
berupa Laporan dari setiap divisi dilakukan secara berkala, baik
mingguan, bulanan, atau tahunan.Integration: Setiap divisi melakukan
pencatatan melalui sistem masing-masing seperti ACS, FMS, dan AIR.
Selain itu untuk mengukur peranan dalam meningkatkan kinerja
perusahaan Komponen Sistem Pengendalian Manajemen (SPM) sangat
berpengaruh. Komponen SPM yang terdiri dari perencanaan, penyusunan
anggaran, pelaksanaan, dan evaluasi kinerja juga telah diimplementasikan
dengan baik di PT. Askrindo Cabang Surabaya. Kinerja Perencanaan pada
Setiap divisi memiliki rencana dan evaluasi pencapaian target melalui
program-program yang berbeda, seperti AIR, FMS, dan ACS.
Penyusunan Anggaran yang dilakukan pada Divisi-divisi tersebut
menyusun anggaran dan melaporkan pencapaian target melalui program-
program yang mereka gunakan. Kinerja Pelaksanaan pada Setiap divisi
melaksanakan pekerjaan dan melaporkannya melalui sistem yang berbeda
secara efektif.



SUMMARY

ANALYSIS OF THE ROLE OF MANAGEMENT
ACCOUNTING INFORMATION SYSTEMS AND MANAGEMENT
CONTROL SYSTEMS IN IMPROVING COMPANY
PERFORMANCE AT PT. ASKRINDO SURABAYA BRANCH

PT Askrindo Surabaya Branch related to the role of management
accounting information system (SIAM) and management control system
(SPM) in improving company performance. Research shows that SIAM
characteristics consisting of "broadscope", "timeliness", "aggregation”,
and "integration" have been applied in various aspects of company
operations. Broadscope characteristics of internal and external
information have been covered both from the head office and each
division such as Finance&Accounting, HR & General, Claims &
Subrogation, and Marketing. Timeliness characteristics in the form of
reports to branch heads are carried out once a year, information is
obtained and reported by each division on a weekly or monthly basis.
Aggregation characteristics in the form of reports from each division are
carried out periodically, either weekly, monthly, or annually.Integration:
Each division records through their respective systems such as ACS,
FMS, and AIR. In addition, to measure the role in improving company
performance, the Management Control System (MCS) component is very
influential. SPM components consisting of planning, budgeting,
implementation, and performance evaluation have also been well
implemented at PT Askrindo Surabaya Branch. Performance Planning in
each division has a plan and evaluation of target achievement through
different programs, such as AIR, FMS, and ACS. Budgeting carried out
in these divisions compile budgets and evaluate the achievement of
targets through different programs, such as AIR, FMS, and ACS.
Budgeting performed on The divisions prepare budgets and report on the
achievement of targets through the programs they use. Performance
Implementation on Each division executes work and reports it through
different systems effectively.

Xi



ABSTRAK

ANALISIS PERANAN SISTEM INFORMASI AKUNTANSI
MANAJEMEN DAN SISTEM PENGENDALIAN MANAJEMEN DALAM
MENINGKATKAN KINERJA PERUSAHAAN PADA PT. ASKRINDO
CABANG SURABAYA

Persaingan hisnis saat ini, pelaku bisnis harus mampu menciptakan
kondisi bisnis yang fleksibel dan inovatif, dan pelaku bisnis harus
mempertimbangkan faktor eksternal perusahaan yang semakin sulit
diprediksi. Meningkatkan efisiensi SIAM dapat membantu perusahaan dalam
mengelola sumber daya mereka dengan lebih efisien, seperti mengurangi biaya
produksi dan meningkatkan produktivitas. Meningkatkan SIAM dan SPM dapat
membantu perusahaan dalam mengendalikan risiko dan mencegah kecurangan.
Diantara peran SIAM diatas peneliti menggunakan tahap pengambilan
keputusan, manajer atau pimpinan perusahaan perlu dengan cermat
mempertimbangkan berbagai pilihan tindakan dan memilih opsi terbaik untuk
mencapai tujuan yang telah ditetapkan.

Tujuan penelitian peranan sistem informasi akuntansi manajemen dan
sistem pengendalian manajemen dalam meningkatkan kinerja perusahaan pada
PT. Askrindo Cabang Surabaya. Dalam desain penelitian ini, tujuannya adalah
menganalisis kinerja karyawan di PT Askrindo cabang Surabaya dengan fokus
pada Sistem Informasi Akuntansi Manajemen dan Sistem Pengendalian
Manajemen. Penelitian ini menggunakan metode deskriptif dengan pendekatan
kualitatif, dan data primer yang dikumpulkan melalui observasi,wawancara dan
dokumentasi. PT Askrindo Cabang Surabaya yang berlokasi di Jalan Biliton No.
30, Gubeng, Kec. Gubeng, Kota Surabaya, Jawa Timur. Waktu penelitian dan
pengumpulan data dilaksanakan mulai dari bulan Oktober tahun 2023 sampai
dengan selesai

Hasil Penelitian ini adalah dipergunakan untuk mengetahui peran
karakteristik SIAM yang terdiri dari "broadscope”, "timeliness”, "aggregation”,
dan "integration" telah diterapkan dalam berbagai aspek operasional perusahaan.
Karakteristik Broadscope tentang Informasi internal dan eksternal telah tercakup
baik dari kantor pusat maupun setiap divisi seperti Keuangan&Akuntansi,
SDM&Umum, Klaim&Subrogasi, dan Pemasaran. Karakteristik Timeliness

berupa laporan kepada kepala cabang dilakukan setahun sekali, informasi
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diperolen dan dilaporkan oleh setiap divisi secara mingguan atau bulanan.
Karakteristik Aggregation berupa Laporan dari setiap divisi dilakukan secara
berkala, baik mingguan, bulanan, atau tahunan.Integration: Setiap divisi
melakukan pencatatan melalui sistem masing-masing seperti ACS, FMS, dan
AIR. Untuk menyimpan semua data yang telah dicatat kedalam sistem serta
mengukur keputusan yang diambil, pemeriksaan laporan keuangan dan pelayanan
kepada para nasabah kredit.

Kata Kunci : Sistem Informasi Akuntansi Manajemen, Sistem Pengendalian
Manajemen, Kinerja Perusahaan
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ABSTRACT

ANALYSIS OF THE ROLE OF MANAGEMENT ACCOUNTING
INFORMATION SYSTEMS AND MANAGEMENT CONTROL SYSTEMS
IN IMPROVING COMPANY PERFORMANCE AT PT. ASKRINDO
SURABAYA BRANCH

In today’s hisnis competition, businesses must be able to create flexible
and innovative business conditions, and businesses must consider external factors
of the company that are increasingly difficult to predict. Improving SIAM
efficiency can help companies manage their resources more efficiently, such as
reducing production costs and increasing productivity. Improving SIAM and SPM
can help companies control risks and prevent fraud. Among the roles of SIAM
above, researchers use the decision-making stage, managers or company leaders
need to carefully consider various options for action and choose the best option
to achieve predetermined goals.

The purpose of the study is the role of management accounting
information systems and management control systems in improving company
performance at PT Askrindo Surabaya Branch. In this research design, the goal
is to analyze employee performance at PT Askrindo Surabaya branch with a focus
on the Management Accounting Information System and Management Control
System. This research uses descriptive methods with a qualitative approach, and
primary data collected through observation, interviews and documentation. PT
Askrindo Surabaya Branch which is located at Jalan Biliton No. 30, Gubeng, Kec.
Gubeng, Surabaya City, East Java. The research time and data collection were
carried out starting from October 2023 until completion.

The results of this study are used to determine the role of SIAM
characteristics consisting of “broadscope”, “timeliness”, “aggregation”, and
“integration” have been applied in various aspects of company operations.
Broadscope characteristics of internal and external information have been
covered both from the head office and each division such as Finance&Accounting,
HR & General, Claims & Subrogation, and Marketing. Timeliness characteristics
in the form of reports to branch heads are carried out once a year, information is
obtained and reported by each division on a weekly or monthly basis. Aggregation
characteristics in the form of reports from each division are carried out
periodically, either weekly, monthly, or annually.Integration: Each division
makes records through their respective systems such as ACS, FMS, and AIR. To
store all the data that has been recorded into the system as well as measure the
decisions taken, checking financial statements and services to credit customers.
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Keywords: Management Accounting Information System, Management Control
System, Company Performance
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