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RINGKASAN

ANALISIS PENERAPAN APLIKASI SISTEM KEUANGAN DESA
(SISKEUDES) BERBASIS CASH MANAGEMENT SYSTEM (CMS) DALAM
PENGELOLAAN KEUANGAN DESA (STUDI PADA DESA KARANGWARU

KECAMATAN PLUPUH KABUPATEN SRAGEN)

Pengelolaan keuangan desa yang baik adalah pengelolaan yang meliputi tahap
perencanaan, pelaksanaan, penatausahaan, pelaporan, dan pertaggungjawaban
keuangan desa. Pengelolaan keuangan desa harus berdasarkan prinsip transparan,
akuntabel, partisipatif, serta dilakukan dengan tertib dan disiplin anggaran. Oleh
karena itu, Aplikasi SISKEUDES perlu diterapkan dalam membantu proses
pengelolaan keuangan desa. Dengan adanya SISKEUDES, pengelolaan keuangan
desa menjadi lebih mudah dan cepat. Selain itu, aplikasi ini dapat mengurangi risiko
kecurangan atau penyalahgunaan dana desa.

Tujuan penelitian ini yaitu untuk mengetahui bagaimana penerapan Aplikasi
Sistem Keuangan Desa (SISKEUDES) berbasis CMS dalam pengelolaan keuangan di
Desa Karangwaru dan menganalisis dampak yang ditimbulkan dari penggunaan
Aplikasi SISKEUDES. Jenis penelitian yang digunakan oleh peneliti adalah kualitatif
deskriptif. Dengan teknik pengambilan data primer melalui wawancara, observasi,
dan dokumentasi. Sedangkan data sekunder dalam penelitian ini yaitu berupa laporan
RKPD, APBD, laporan pertanggungjawaban realisasi APBD, serta pembuatan SPP.

Analisis data yang digunakan dalam penelitian ini yaitu pelaksanaan tugas dan
fungsi perangkat desa, pengelolaan keuangan desa, dan penerapan aplikasi
SISKEUDES berbasis CMS. Peneliti menganalisis pelaksanaan tugas dan
tanggungjawab apakah sudah berjalan dengan baik, menganalisis pengelolaan
keuangan desa apakah sudah sesuai peraturan perundang-undangan, serta
menganalisis penerapan aplikasi SISKEUDES berbasis CMS untuk mempermudah
proses pengelolaan keuangan desa. Peneliti melakukan analisis data sesuai dari hasil
wawancara dan observasi.

Hasil yang didapat oleh peneliti dalam pengelolaan keuangan di Desa
Karangwaru ialah tidak melakukan proses tutup buku setiap akhir bulan dan
menyampaikannya kepada kepala desa, adanya ketergantungan satu/dua orang
perangkat desa yang bisa mengoperasikan aplikasi SISKEUDES, dan operator
SISKEUDES vyang belum kompeten sehingga sering terjadi kekeliruan pada saat
proses penginputan data. Maka dapat diartikan bahwa pelatihan teknis bagi operator



SISKEUDES masih kurang maksimal. Sebaiknya Desa Karangwaru melakukan tutup
buku setiap akhir bulan guna memeriksa dan mencocokkan catatan transaksi dengan
bukti-bukti yang ada sehingga meminimalisir terjadinya kesalahan. Selain itu,
sebaiknya Desa Karangwaru mengadakan pelatihan cara pengoperasian SISKEUDES
kepada seluruh aparatur desa. Namun, untuk pelaksanaan tugas dan tanggungjawab
setiap aparatur desa sudah berjalan cukup baik.



SUMMARY

Analysis of Application of Village Finance System (SISKEUDES) Based on Cash
Management System (CMS) in Village Financial Management (Study in
Karangwaru Village, Plupuh District, Sragen Regency)

Good village financial management is management that includes the stages
of planning, implementation, management, reporting, and financial management of
the village. The financial management of the village must be based on transparent,
accountable, participatory principles, and carried out in an orderly and budgetary
discipline. Therefore, the SISKEUDES Application needs to be applied in helping the
financial management process of the village. With the presence of SISKEUDES, the
financial management of the village has become easier and faster. In addition, the
application can reduce the risk of fraud or misuse of village funds.

The purpose of this study is to find out how the application of the Village
Finance System Application (SISKEUDES) is based on CMS in financial management
in Karangwaru Village and to analyze the impact caused by the use of SISKEUDES
Application. The type of research used by researchers is qualitatively descriptive.
With primary data capture techniques through interviews, observations, and
documentation. Meanwhile, the secondary data in this study are RKPD report, APBD,
report on responsibility for realization of the budget, as well as creation of SPP.

Data analysis used in this study was implementation of tasks and functions of
village devices, management of village finances, and application of CMS-based
SISKEUDES application. The researcher analyzes whether the implementation of
tasks and responsibilities has gone well, analyzes whether the financial management
of the village is in accordance with the statutory regulations, and analyzes the
application of the CMS-based SISKEUDES application to simplify the process of
managing village finances. Researchers conducted data analysis according to the
results of interviews and observations.

The results obtained by researchers in financial management in Karangwaru
Village are that they do not carry out the process of closing the books at the end of
the month and submit them to the village head, the dependence of one/two village
devices that can operate the SISKEUDES application, and the SISKEUDES operator
who is not competent, so there are often mistakes during the data entry process. It can
then be interpreted that the technical training for SISKEUDES operators is still
lacking maximum. It is advisable for Karangwaru Village to close the books every end
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of the month to check and match the transaction records with the available evidence
so as to minimize the occurrence of errors. In addition, Karangwaru Village should
conduct training on how to operate SISKEUDES to the entire village apparatus.
However, for the implementation of the tasks and responsibilities of each village
apparatus has been doing quite well.
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ABSTRAK

Penelitian ini bertujuan untuk menganalisis penerapan aplikasi Sistem
Keuangan Desa (SISKEUDES) Berbasis Cash Management System (CMS) dalam
pengelolaan keuangan desa dan mengetahui dampak dari penerapannya. Penelitian ini
merupakan penelitian kualitatif deskriptif. Sumber data yang diperolen dalam
penelitian ini adalah sumber data primer dan sumber data sekunder. Teknik
pengumpulan data dilakukan dengan observasi, wawancara, dan dokumentasi. Teknik
analisis data menggunakan model Miles dan Huberman, yang meliputi reduksi data,
penyajian data, dan penarikan kesimpulan.

Hasil penelitian menunjukkan bahwa penerapan aplikasi SISKEUDES di desa
Karangwaru sudah berjalan dengan baik. Terbukti dengan pengelolaan keuangan desa
yang semakin transparan dan akuntabel, serta perangkat desa yang sangat terbantu
dalam membuat pelaporan keuangan. Namun, masih terdapat kendala dalam
penggunaannya seperti Jaringan internet buruk, aplikasi sering error, dan Sumber
Daya Manusia yang belum kompeten. Pengelolaan keuangan di desa Karangwaru
menggunakan aplikasi SISKEUDES sudah sesuai dengan PERMENDAGRI No. 20
Tahun 2018. Penerapan CMS yang terhubung dengan aplikasi SISKEUDES juga
sudah berjalan dengan baik, terbukti dengan semakin efisien dan efektif pemerintah
desa dalam melakukan transaksi keuangan.

Kata Kunci: SISKEUDES, CMS, Pengelolaan Keuangan Desa
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ABSTRACT

This study aims to analyze the application of Village Finance System
(SISKEUDES) Based Cash Management System (CMS) application in village
financial management and to know the impact of its application. This study is
descriptive qualitative research. The data sources obtained in this study are primary
data sources and secondary data sources. Data collection techniques are carried out
by observation, interviews, and documentation. Data analysis techniques use Miles
and Huberman models, which include data reduction, data presentation, and inference
drawing.

The results of the study showed that the application of SISKEUDES
application in Karangwaru village has gone well. As evidenced by the increasingly
transparent and accountable management of village finances, as well as village tools
that greatly assisted in making financial reporting. However, there are still obstacles
in its use such as poor Internet networks, frequent application errors, and incompetent
Human Resources. Financial management in Karangwaru village using SISKEUDES
application is in accordance with PERMENDAGRI No. 20 of 2018. The
implementation of CMS connected with the SISKEUDES application has also gone
well, proven by the more efficient and effective village authorities in conducting
financial transactions.

Keywords: SISKEUDES, CMS, Village Financial Management
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