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ABSTRAK 

PT. Gracious Pualam Jaya merupakan suatu perusahaan yang bergerak dibidang 

manufaktur yang memproduksi berbagai produk kebutuhan sanitari rumah tangga 

salah satunya adalah bathub atau bak mandi. Permasalahan yang sedang dihadapi 

perusahaan adalah belum pernah adanya penelitian mengenai output standar 

produksi, sehingga perusahaan tidak merencanakan kebutuhan jumlah tenaga kerja 

dengan tepat. Pada penelitian ini akan menggunakan pengukuran waktu kerja secara 

langsung dengan metode Stopwatch Time Study serta menganalisis output standar 

serta menentukan jumlah tenaga kerja pada produksi bathub. Berdasarkan hasil 

analisa penentuan waktu kerja didapatkan waktu standar untuk pembuatan 1 unit 

produk sebesar 663,79 menit/unit. Hasil analisa penentuan output standar produksi 

pada setiap proses produksi, didapatkan hasil pada elemen kerja spraying sebesar 22 

unit, elemen kerja mixing sebesar 29 unit, elemen kerja cor 13 unit, elemen kerja 

oven 1 unit, elemen kerja gerinding 20 unit, elemen kerja finishing sebesar 9 unit, 

elemen kerja QC sebesar 28 unit, dan elemen kerja packing sebesar 7 unit. Hasil 

analisa jumlah tenaga kerja pada elemen kerja Spraying dibutuhkan 1 operator 

dengan regular time, elemen Mixing 1 operator regular time, elemen Cor 1 operator 

dengan tambahan overtime/lembur, elemen Oven 2 operator dengan regular time, 

elemen Gerinding 1 operator dengan regular time, elemen Finishing 2 operator 

dengan regular time, elemen QC 1 operator dengan regular time, dan elemen 

Packing 2 operator dengan overtime/lembur. Dari hasil analisa pada penelitian hanya 

dibutuhkan tenaga kerja sebanyak 11 operator, sehingga terjadi penghematan biaya 

upah tenaga kerja sebesar Rp. 36.000.000 

Kata kunci: Produksi, Pengukuran, Output Standar, Tenaga Kerja 
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ABSTRACT 

PT Gracious Pualam Jaya is a company engaged in manufacturing that produces 

various products for household sanitary needs, one of which is a bathtub or bathtub. 

The problem being faced by the company is that there has never been any research 

on standard production output, so the company does not plan the exact number of 

labor requirements. This study will use direct measurement of working time with the 

Stopwatch Time Study method and analyze standard output and determine the 

number of workers in bathtub production. Based on the results of the analysis of 

determining working time, the standard time for making 1 unit of product is 663.79 

minutes / unit. The results of the analysis of determining the standard production 

output in each production process, obtained results in the spraying work element of 

22 units, mixing work element of 29 units, cast work element 13 units, oven work 

element 1 unit, grinding work element 20 units, finishing work element of 9 units, QC 

work element of 28 units, and packing work element of 7 units. The results of the 

analysis of the amount of labor in the Spraying work element required 1 operator 

with regular time, Mixing element 1 operator regular time, Cast element 1 operator 

with additional overtime / overtime, Oven element 2 operators with regular time, 

Grinding element 1 operator with regular time, Finishing element 2 operators with 

regular time, QC element 1 operator with regular time, and Packing element 2 

operators with overtime / overtime. From the results of the analysis in the study, only 

11 operators were needed, resulting in savings in labor costs of Rp. 36,000,000. 

Keywords: Production, Measurement, Standard Output, Workers 
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