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RINGKASAN 

Sistem pengendalian manajemen adalah serangkaian proses yang 

digunakan oleh organisasi atau perusahaan untuk memantau, mengevaluasi, 

mengendalikan kinerja agar tercapainya tujuan dan sasaran yang telah 

ditetapkan perusahaan serta memastikan bahwa perusahaan bekerja secara 

efisien dan efektif. Sistem pengendalian manajemen dapat dikatakan baik 

apabila mampu mengefektifkan biayanya untuk membantu perusahaan 

mencapai tujuan dan sasaran strategisnya. Dalam meningkatkan siklus biaya 

terhadap sistem pengendalian manajemen terdapat beberapa tahapan yaitu 

perencanaan anggaran, penganggaran, pelaksanaan, monitoring dan 

pengendalian, pelaporan, evaluasi dan analisis. Siklus Biaya pada Rumah 

Sakit Lavalette terdiri biaya investasi awal, biaya operasi, biaya pemeliharaan 

& perbaikan, biaya pembuangan. Tujuan penelitian yang dilakukan yaitu 

untuk mengetahui peran sistem pengendalian manajemen pada siklus biaya 

Rumah Sakit Lavalette. 

 Jenis penelitian ini menggunakan metode kualitatif dengan 

pendekatan studi kasus dan mengumpulkan data primer. Adapun Informan 

pada penelitian ini adalah Manajer Akuntansi Rumah Sakit Lavalette, Ibu 

Kembang Ayu Firdausi. Metode analisa penelitian ini dengan menggunakan 

trianggulasi teknik, reduksi data, penyajian data, dan penarikan kesimpulan. 

 Hasil penelitian menunjukkan biaya investasi awal pada perencanaan 

strategis dapat berjalan secara baik dan penyusunan anggarannya terdapat 

penghematan dan juga terdapat selisih. Dan biaya operasional, biaya 

pemeliharaan & perbaikan, serta biaya pembuangan pada pelaksanaan sudah 

terlaksana dengan baik. Namun penyusunan anggaran pada RKAP biaya 

operasi, biaya pemeliharaan & perbaikan, dan biaya pembuangan di rancang 

dengan menggabungkan ketiga biaya tersebut. Seharusnya penyusunan 

RKAP (Renca Kerja Anggaran Perusahaan) pada biaya operasi, biaya 

pemeliharaan & perbaikan, dan biaya pembuangan disusun berdasarkan 

pengelompokkan yaitu biaya operasi, biaya pemeliharaan & perbaikan, dan 

biaya pembuangan sehingga dasar pengeluarannya lebih jelas. 
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SUMMARY 

The management control system is a series of processes used by an 

organisation or company to monitor, evaluate, control performance in order 

to achieve the goals and objectives set by the company and ensure that the 

company works efficiently and effectively. The management control system 

can be said to be good if it is able to streamline its costs to help the company 

achieve its strategic goals and objectives. In improving the cost cycle of the 

management control system, there are several stages, namely budget 

planning, budgeting, implementation, monitoring and control, reporting, 

evaluation and analysis. The cost cycle at Lavalette Hospital consists of 

initial investment costs, operating costs, maintenance & repair costs, 

disposal costs. The purpose of the research conducted was to determine the 

role of the management control system in the Lavalette Hospital cost cycle. 

This type of research uses a qualitative method with a case study 

approach and collects primary data. The informant in this research is the 

Accounting Manager of Lavalette Hospital, Mrs Kembang Ayu Firdausi. The 

method of analysing this research using triangulation techniques, data 

reduction, data presentation, and conclusion drawing. 

The results showed that the initial investment costs in strategic 

planning can run well and the budget preparation has savings and there is 

also a difference. And operational costs, maintenance & repair costs, and 

disposal costs on implementation have been carried out well. However, the 

budget preparation in the RKAP for operating costs, maintenance & repair 

costs, and disposal costs is designed by combining the three costs. The 

preparation of the RKAP (Company Budget Work Plan) on operating costs, 

maintenance & repair costs, and disposal costs should be arranged based on 

the grouping, namely operating costs, maintenance & repair costs, and 

disposal costs so that the basis for spending is clearer. 
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ABSTRAK 

ANALISIS PERAN SISTEM PENGENDALIAN MANAJEMEN 

DALAM MENINGKATKAN EFEKTIVITAS DAN EFISIENSI PADA 

SIKLUS BIAYA RUMAH SAKIT LAVALETTE MALANG 

Penelitian ini bertujuan untuk mengetahui peran sistem pengendalian 

manajemen dalam meningkatkan efektivitas dan efisiensi pada siklus biaya 

Rumah Sakit Lavalette. Siklus Biaya Rumah Sakit Lavalette ini meliputi 

biaya Investasi Awal, biaya Operasi, Biaya Pemeliharaan & Perbaikan, dan 

Biaya Pembuangan.  

Penelitian ini menggunakan jenis data adalah data kualitatif dengan 

pendekatan studi kasus. Dan sumber data yang digunakan adalah data primer. 

Data yang dikumpulkan secara langsung melalui wawancara, observasi, dan 

dokumentasi. Informan pada penelitian ini adalah Manajer Akuntansi Rumah 

Sakit Lavalette, Ibu Kembang Ayu Firdausi. 

Berdasarkan hasil penelitian ini biaya investasi awal pada 

perencanaan strategis dapat berjalan secara baik. Dan penyusunan 

anggarannya terdapat penghematan dan selisih. Biaya operasional yaitu 

terlaksananya strategi pemasaran, perizinan operasional, penghematan dan 

pemanfaatan air, dan program OH-IH. Biaya pemeliharaan & perbaikan yaitu 

terlaksananya penggunaan genset. Biaya pembuangan yaitu terlaksananya 

limbah dari aktivitas medis maupun aktivitas non medis. Dan penyusunan 

anggaran, RKAP biaya operasi, biaya pemeliharaan & perbaikan, biaya 

pembuangan di rancang bersamaan dengan menggabungkan ketiga biaya 

tersebut. 

 

Kata Kunci : Sistem Pengendalian Manajemen, Biaya Investasi Awal, Biaya 

Operasi, Biaya Pemeliharaan & Perbaikan, dan Biaya Pembuangan.  
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ABSTRACT 

ANALYSIS OF THE ROLE OF MANAGEMENT CONTROL SYSTEMS 

IN IMPROVING EFFECTIVENESS AND EFFICIENCY IN THE 

LAVALETTE HOSPITAL COCT CYCLE MALANG 

This study aims to determine the role of the management control 

system in improving effectiveness and efficiency in the Lavalette Hospital cost 

cycle. The Lavalette Hospital Cost Cycle includes Initial Investment costs, 

Operating costs, Maintenance & Repair costs, and Disposal costs. 

This research uses qualitative data with a case study approach. And 

the data source used is primary data. Data collected directly through 

interviews, observation, and documentation. The informants in this study 

were the Accounting Manager of Lavalette Hospital, Mrs. Kembang Ayu 

Firdausi. 

Based on the results of this study, the initial investment costs in 

strategic planning can run well. And the budget preparation has savings and 

differences. Operational costs are the implementation of marketing 

strategies, operational licensing, water savings and utilization, and the OH-

IH program. Maintenance & repair costs are the implementation of the use of 

generators. Disposal costs, namely the implementation of waste from medical 

activities and non-medical activities. And budgeting, RKAP operating costs, 

maintenance & repair costs, disposal costs are designed together by 

combining the three costs. 

 

Keywords: Management Control System, Initial Investment Costs, Operating 

Costs, Maintenance & Repair Costs, and Disposal Costs.  



 

 

xiii 

 

DAFTAR ISI 

 

LEMBAR PENGESAHAN PEMBIMBING ................................................. iii 

LEMBAR PENGESAHAN TIM PENGUJI .................................................. iv 

LEMBAR SURAT PERNYATAAN ANTI PLAGIAT .................................... v 

LEMBAR PERNYATAAN PERSETUJUAN PUBLIKASI .......................... vi 

KATA PENGANTAR .................................................................................... vii 

RINGKASAN ................................................................................................. ix 

SUMMARY ....................................................................................................... x 

ABSTRAK ..................................................................................................... xi 

ABSTRACT .................................................................................................... xii 

DAFTAR ISI ................................................................................................. xiii 

DAFTAR GAMBAR .................................................................................... xvi 

DAFTAR TABEL ........................................................................................ xvii 

DAFTAR LAMPIRAN ............................................................................... xviii 

BAB I. PENDAHULUAN .............................................................................. 1 

1.1 Latar belakang masalah .................................................................. 1 

1.2 Pertanyaan Penelitian ..................................................................... 3 

1.3 Tujuan penelitian ............................................................................ 4 

1.4 Manfaat penelitian .......................................................................... 4 

BAB II. KAJIAN PUSTAKA .......................................................................... 5 

2.1 Landasan Teori ............................................................................... 5 

2.1.1 Akuntansi Manajemen ................................................................ 5 

2.1.1.1 Definisi Akuntansi Manajemen............................................... 5 

2.1.1.2 Input Akuntansi Manajemen ................................................... 6 

2.1.1.3 Proses Akuntansi Manajemen ................................................. 7 

2.1.1.4 Output Akuntansi Manajemen ................................................ 7 

2.1.1.5 Pengguna Akuntansi Manajemen ............................................ 8 

2.1.2 Sistem Pengendalian Manajemen................................................... 8 

2.1.2.1 Pengertian Sistem Pengendalian Manajemen ......................... 8 

2.1.2.2 Tujuan Sistem Pengendalian Manajemen ............................... 9 

2.1.2.3 Proses Sistem Pengendalian Manajemen ................................ 9 

2.1.3 Siklus Biaya .............................................................................. 11 

2.1.4 Rumah Sakit ............................................................................. 15 

2.1.4.1 Pengertian Rumah Sakit ........................................................ 15 



 

 

xiv 

 

2.1.4.2 Tugas dan Fungsi Rumah Sakit ................................................ 15 

2.1.4.3 Operasional Rumah Sakit ..................................................... 17 

2.1.4.4 Manajemen Rumah Sakit ...................................................... 18 

2.1.4.5 Siklus Biaya Rumah Sakit .................................................... 21 

2.1.5 Peran Sistem Pengendalian Manajemen dalam Menjadikan 

Efektifitas dan Efesiensi Biaya Rumah sakit ........................................ 23 

2.2 Penelitian Terdahulu ..................................................................... 24 

2.3 Kerangka Berpikir ........................................................................ 28 

BAB III. METODE PENELITIAN ............................................................... 31 

3.1 Desain Penelitian .......................................................................... 31 

3.2 Tempat dan Waktu Pelaksanaan ................................................... 31 

3.3 Jenis dan Sumber Data ................................................................. 31 

3.3.1 Jenis Data .................................................................................. 31 

3.3.2 Sumber Data ............................................................................. 31 

3.4 Informan Penelitian ...................................................................... 32 

3.5 Teknik Pengumpulan Data ........................................................... 32 

3.6 Proses Pengolahan Data ............................................................... 33 

3.7 Metode Analisis Data ................................................................... 34 

BAB IV. HASIL DAN PEMBAHASAN ...................................................... 35 

4.1 Gambaran Umum Objek Penelitian ............................................. 35 

4.1.1 Sejarah Rumah Sakit Lavalette ................................................ 35 

4.1.2 Visi Rumah Sakit Lavalette Malang ......................................... 36 

4.1.3 Misi Rumah Sakit Lavalette Malang ........................................ 36 

4.1.4 Nilai Utama (Core Value) Rumah Sakit Lavalette ................... 37 

4.1.5 Struktur Organisasi ................................................................... 37 

4.2 Deskripsi Hasil Penelitian ............................................................ 38 

4.2.1 Sistem Pengendalian Manajemen ............................................. 38 

4.2.2 Siklus Biaya Rumah Sakit Lavalette ........................................ 40 

4.2.2.1 Biaya Investasi Awal ............................................................. 41 

4.2.2.2 Biaya Operasi ........................................................................ 42 

4.2.2.3 Biaya Pemeliharaan & Perbaikan ......................................... 44 

4.2.2.4 Biaya Pembuangan ............................................................... 44 

4.3 Analisis Data ................................................................................ 45 

4.4 Pembahasan  Hasil Temuan Penelitian ......................................... 46 

4.4.1 Siklus Biaya Rumah Sakit Lavalette ........................................ 46 



 

 

xv 

 

4.4.1.1 Biaya Investasi Awal (Initial Invesment Costs) ........................ 46 

4.4.1.2 Biaya Operasi (Operation Costs) .............................................. 49 

4.4.1.3 Biaya Pemeliharaan  & Perbaikan (Maintenance & Repair 

Costs)  .................................................................................................. 52 

4.4.1.4 Biaya Pembuangan (Disposal Costs) ........................................ 53 

4.5 Implikasi Penelitian ...................................................................... 53 

4.6 Keterbatasan Penelitian ................................................................ 54 

BAB V. PENUTUP ........................................................................................ 55 

5.1 Simpulan....................................................................................... 55 

5.2 Saran ............................................................................................. 56 

DAFTAR PUSTAKA .................................................................................... 57 

LAMPIRAN .................................................................................................. 61 

  



 

 

xvi 

 

DAFTAR GAMBAR 

Gambar 2.1.1.1 Sistem Informasi Akuntansi Manajemen ............................... 6 

Gambar 2.31Kerangka Berpikir .................................................................... 29 

Gambar 4.1 Struktur Rumah Sakit Lavalette ................................................ 38 

  

 

 

 

 

file:///C:/SEMESTER%207/SKRIP/SKRIPSI%20RENATA%20FIX.docx%23_Toc156894106
file:///C:/SEMESTER%207/SKRIP/SKRIPSI%20RENATA%20FIX.docx%23_Toc156894111


 

 

xvii 

 

DAFTAR TABEL 

 

Tabel 3.1 Informan Penelitian ....................................................................... 32 

Tabel 4.1 RKAP Biaya Investasi Awal (Initial Investment Costs) ................ 41 

Tabel 4.2 Biaya Investasi Awal (Initial Investment Costs) ............................ 42 

Tabel 4.3 RKAP Biaya Pemasaran, Perijinan, dan Pemeliharaan ................. 43 

Tabel 4.4 Biaya Operasi, Biaya Pemeliharaan & Perbaikan, dan Biaya 

Pembuangan .................................................................................................. 43 

Tabel 4.5 Perbandingan RKAP dan Realisasi Biaya Investasi Awal (Initial 

Invesment Costs) ........................................................................................... 47 

Tabel 4.6 Perbandingan RKAP dan Realisasi Biaya Operasi, Biaya 

Pemeliharaan & Perbaikan, dan Biaya Pembuangan..................................... 50 

 

  



 

 

xviii 

 

DAFTAR LAMPIRAN 

Lampiran  1 Pedoman Wawancara ................................................................ 61 

Lampiran  2 Transkip Wawancara ................................................................. 63 

Lampiran  3 Dokumentasi ............................................................................. 67 

Lampiran  4 Surat keterangan telah melakukan penelitian dari objek 

penelitian (data primer) ................................................................................. 68 

Lampiran  5 Fotocopy Kartu Bimbingan ....................................................... 69 

Lampiran  6 Bukti Publikasi .......................................................................... 70 

Lampiran 7 Hasil Turnitin ............................................................................. 71 

 

 


	4f77f9e310f6f1fcad2f4961a9ea5ba39d382e314112b570f57481e651f723fa.pdf
	f2816c2d8f6eb6a101c5c2593a46f984bb94b8475da884de03b53e578f06e477.pdf

