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ABSTRAK

Penelitian ini bertujuan untuk mengidentifikasi dampak dari Gaya
Kepemimpinan Transformasional, Motivasi, dan Disiplin Kerja sebagai variabel
bebas terhadap Kinerja Karyawan di PT. Batara Agung Mulia. Metode penelitian ini
melibatkan uji validitas, uji reliabilitas, dan uji asumsi klasik. Analisis data dilakukan
menggunakan regresi linier berganda dan koefisien determinasi (r?), sedangkan
hipotesis diuji menggunakan uji t dan uji F. Gaya Kepemimpinan Transformasional
(X1) memiliki pengaruh positif yang signifikan terhadap kinerja karyawan (Y) secara
parsial. Motivasi (X2) juga memiliki pengaruh positif dan signifikan terhadap kinerja
karyawan (Y) secara parsial. Selain itu, Disiplin Kerja (X3) juga berpengaruh positif
dan signifikan terhadap kinerja karyawan (Y) secara parsial. Secara simultan, variabel
Gaya Kepemimpinan Transformasional (X1), Motivasi (X2), dan Disiplin Kerja (X3)
berpengaruh signifikan terhadap kinerja karyawan (Y) berdasarkan uji F.

Kata Kunci: Gaya Kepemimpinan Transformasional, Motivasi, Disiplin
Kerja, Kinerja Karyawan.
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ABSTRACT

The purpose of this study is to identify the impacts of Transformational
Leadership Style, Motivation, and Work Discipline as independent variables on
Employee Performance at PT. Batara Agung Mulia. This research method involves
validity testing, reliability testing, and classical assumption testing. Data analysis is
conducted using multiple linear regression and coefficient of determination (r?), while
hypotheses are tested using t-test and F-test. Transformational Leadership Style (X1)
has a significant positive influence on employee performance (Y) partially. Motivation
(X2) also has a positive and significant influence on employee performance (Y)
partially. In addition, Work Discipline (X3) also has a positive and significant
influence on employee performance (Y) partially. Simultaneously, the variables of
Transformational Leadership Style (X1), Motivation (X2), and Work Discipline (X3)
have a significant influence on employee performance (Y) based on the F-test.

Keywords: Transformational Leadership Style, Motivation, Work
Discipline, Employee Performance.
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RINGKASAN

Penelitian ini dilakukan di PT. Batara Agung Mulia Surabaya, dengan tujuan
untuk menyelidiki dampak Gaya Kepemimpinan Transformasional, Motivasi, dan
Disiplin Kerja terhadap Kinerja Karyawan. Seluruh 80 karyawan PT. Batara Agung
Mulia menjadi populasi penelitian, dan teknik sampling yang digunakan adalah
sampel jenuh, di mana seluruh populasi dijadikan sebagai sampel. Data dikumpulkan
melalui survei menggunakan kuesioner, dan analisis data dilakukan menggunakan
model regresi linear berganda melalui uji F dan uji T, dengan bantuan program SPSS
versi 26.

Hasil penelitian menunjukkan bahwa secara keseluruhan (Uji F), Gaya
Kepemimpinan Transformasional, Motivasi, dan Disiplin Kerja memiliki pengaruh
yang signifikan terhadap Kinerja Karyawan PT. Batara Agung Mulia. Secara terpisah
(Uji t), Gaya Kepemimpinan Transformasional, Motivasi, dan Disiplin Kerja memiliki
pengaruh yang signifikan terhadap Kinerja Karyawan. Variabel Gaya Kepemimpinan
Transformasional, Motivasi, dan Disiplin Kerja memiliki nilai signifikansi yang jauh
lebih kecil daripada nilai signifikansi sebesar 0,05, menunjukkan pengaruh yang
signifikan terhadap Kinerja Karyawan. Selain itu, hasil uji determinasi menunjukkan
nilai sebesar 0,964, yang menunjukkan hubungan yang kuat antara semua variabel
yang diteliti.



SUMMARY

This research was conducted at PT. Batara Agung Mulia, with the aim of
investigating the impact of Transformational Leadership Style, Motivation, and Work
Discipline on Employee Performance. The entire population of 80 employees at PT.
Batara Agung Mulia was included in the study, and a saturated sampling technique
was employed, where the entire population was taken as the sample. Data were
collected through a survey using a questionnaire, and data analysis was carried out
using a multiple linear regression model through the F-test and T-test, with the
assistance of SPSS version 26.

The research findings indicate that overall (F-test), Transformational
Leadership Style, Motivation, and Work Discipline have a significant impact on the
Employee Performance at PT. Batara Agung Mulia. Separately (T-test),
Transformational Leadership Style, Motivation, and Work Discipline have a
significant influence on Employee Performance. The variables Transformational
Leadership Style, Motivation, and Work Discipline have significance values much
smaller than the significance level of 0.05, indicating a significant influence on
Employee Performance. Furthermore, the coefficient of determination test resulted in
a value of 0.964, indicating a strong relationship among all the variables examined.
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