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ABSTRAK 

 

Turunnya jumlah pengunjung diakibatkan dari munculnya banyak pesaing dan 

tempat-tempat bisnis pada zaman sekarang yang membuat pemilik usaha merasa 

khawatir usaha nya akan meredup hingga akhirnya bangkrut. Salah satu faktor 

terjadinya penurunan pendapatan di Fifteenth Café banyaknya kursi kosong pada 

jam jam cold period. Disisi lain, ketika sedang mengalami hot period customer 

kesulitan untuk mendapatkan tempat duduk. Hal ini dibutuhkan strategi untuk 

meningkatkan pendapatan Cafe. Revenue management merupakan metode yang 

digunakan untuk menjual persediaan yang tepat kepada konsumen yang tepat pada 

waktu yang tepat dengan harga yang tepat. Revenue Management dilakukan dengan 

menggunakan 5-step dimana dalam penelitian ini hanya dilakukan hingga langkah 

ketiga yaitu penetapan baseline, analisa penyeab permasalahan, dan membuat 

strategi revenue management. Permasalahan yang dialami Fifteenth Cafe yang 

disebabkan oleh kebijakan reservasi, sulitnya menarik pengunjung, belum efisiennya 

komposisi meja-kursi, dan adanya delay pada proses sistem pelayanan. Dari 

permasalahan tersebut muncul beberapa rekomendasi strategi yang didapatkan yaitu 

seperti hold table pada kebijakan reservasi, perubahan komposisi meja-kursi serta 

perbaikan proses pelayanan. 

 

Kata kunci : Pendapatan, Café, Strategi Manajemen, Penetapan Baseline 
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ABSTRACT 

 

The decline in the number of visitors is caused by the emergence of many 

competitors and business places today which make business owners worry that their 

business will fade away until they eventually go bankrupt. One of the factors causing 

a decrease in revenue at Fifteenth Café is the large number of empty seats during the 

cold hours. On the other hand, when it's hot, it's difficult for customers to get a seat. 

This requires a strategy to increase cafe revenue. Revenue management is a method 

used to sell the right inventory to the right customers at the right time at the right 

price. Revenue Management is carried out using 5-steps where in this study it was 

only carried out up to the third step, namely establishing a baseline, analyzing 

problems, and creating a revenue management strategy. The problems experienced 

by Fifteenth Cafe were caused by reservation policies, difficulty attracting visitors, 

inefficient table-chair composition, and delays in the service system process. From 

these problems, several strategic recommendations were obtained, such as hold 

tables on reservation policies, changes in table-chair composition and service process 

improvements. 

 

Keyword : Revenue, Cafe, Management Strategy, Baseline Setting 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



x 

 

DAFTAR ISI 

 

LEMBAR PENGESAHAN TUGAS AKHIR ............................................ ii 

LEMBAR PENETAPAN PANITIA PENGUJI ......................................... iii 

LEMBAR PERNYATAAN ORIGINALITAS .......................................... iv 

LEMBAR PERNYATAAN PERSETUJUAN PUBLIKASI ...................... v 

KARYA ILMIAH UNTUK KEPENTINGAN AKADEMISI .................... v 

KATA PENGANTAR ................................................................................ vi 

ABSTRAK .............................................................................................. viii 

ABSTRACT .............................................................................................. ix 

DAFTAR GAMBAR ................................................................................ xii 

DAFTAR TABEL .................................................................................... xiii 

BAB I ......................................................................................................... 1 

PENDAHULUAN ...................................................................................... 1 

1.1 Latar Belakang ..................................................................................... 1 

1.2 Rumusan Masalah ................................................................................ 4 

1.3 Tujuan Penelitian .................................................................................. 4 

1.4 Ruang Lingkup Penelitian .................................................................... 4 

1.4.1 Batasan .............................................................................................. 4 

1.4.2 Asumsi ............................................................................................... 5 

1.5 Manfaat Penelitian ................................................................................ 5 

BAB II ........................................................................................................ 7 

TINJAUAN PUSTAKA ............................................................................. 7 

2.1 Restoran atau Cafe ............................................................................... 7 

2.2 Yield ..................................................................................................... 7 

2.3 Pendapatan (Revenue) .......................................................................... 8 

2.4. Revenue Management ......................................................................... 8 

2.5 Pendekatan Revenue Management ....................................................... 8 

2.6. Manajemen Strategi ........................................................................... 12 

2.7 Strategi SWOT ................................................................................... 13 

2.8 Konsep Strategic Levers ..................................................................... 14 

2.9 Penelitian Terdahulu ........................................................................... 16 

BAB III ..................................................................................................... 19 

METODOLOGI PENELITIAN ............................................................... 19 

3.1 Uraian Metode Penelitian ................................................................... 19 



 

xi 

 

3.1.1 Flowchart Penelitian ........................................................................ 19 

3.1.2 Tempat dan Waktu Penelitian .......................................................... 20 

3.1.3 Identifikasi Permasalahan ................................................................ 20 

3.1.4 Studi Lapangan ................................................................................ 20 

3.1.5 Studi Literatur .................................................................................. 20 

3.1.6 Pengumpulan Data ........................................................................... 21 

3.1.7 Pengolahan Data .............................................................................. 21 

3.1.8 Analisa dan Pembahasan .................................................................. 25 

3.1.9 Kesimpulan dan Saran ..................................................................... 25 

BAB IV ..................................................................................................... 27 

HASIL DAN PEMBAHASAN ................................................................. 27 

4.1 Profil Perusahaan ................................................................................ 27 

4.2 Hasil dan Pembahasan ........................................................................ 30 

A. Perhitungan Arrival Pattern di Fifteenth Café ..................................... 31 

B. Perhitungan Average Check di Fifteenth Cafe ..................................... 32 

C. Perhitungan Seat Occupancy di Fifteenth Café ................................... 33 

D. Perhitungan RevPASH di Fifteenth Café ............................................. 35 

E. Perhitungan Meal Duration di Fifteenth Café ...................................... 36 

4.3 Strategi SWOT .................................................................................... 44 

4.4 Rekomendasi Strategi Berdasarkan Analisa ....................................... 51 

4.5 Kuisioner ............................................................................................. 52 

BAB V ...................................................................................................... 63 

KESIMPULAN DAN SARAN ................................................................ 63 

5.1. Kesimpulan ........................................................................................ 63 

5.2. Saran .................................................................................................. 64 

DAFTAR PUSTAKA ................................................................................ 65 

LAMPIRAN.............................................................................................. 67 

 

  



xii 

 

DAFTAR GAMBAR 

 

Gambar 1.1 Lokasi…………………………………………………….……………1 

Gambar 1.2 Lokasi…….……………………………………………………………3 

Gambar 1.3 Lokasi………….……………………………………............................3 

Gambar 3.1 Fishbone Diagram……………………………………………………24 

Gambar 4.1 Outdoor……………...……………………………………………….26 

Gambar 4.2 Outdoor………………...…………………………………………….26 

Gambar 4.3 Outdoor…………………...………………………………………….27 

Gambar 4.4 Indoor……………………...…………………………………………27 

Gambar 4.5 Indoor………………………...………………………………………27 

Gambar 4.6 Bar dan Kasir Pemesananan………………………………………….28 

Gambar 4.7 Fishbone Diagram untuk Low Seat Occupancy…...…………………38 

Gambar 4.8 Fishbone Diagram untuk Meal Duration…………..………………...40 

Gambar 4.9 Diagram SWOT……………………………………..……………….43 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

xiii 

 

DAFTAR TABEL 

 

Tabel 1.1 Data Pesaing Café Sejenis…………………………………..……………2 

Tabel 1.2 Banyak Jumlah Meja dan Kursi…………………………….……………4 

Tabel 3.1 Arrival Pattern…………………………………………..........................21 

Tabel 3.2 Average Check………………………………………………………….21 

Tabel 3.3 Seat Occupancy……………………………………………………...….22 

Tabel 3.4 Meal Duration…………………………………………………………..26 

Tabel 4.1 Data Average Check 3 Bulan…………………………………………...30 

Tabel 4.2 Data Seat Occupancy 3 Bulan………………………………………..…32 

Tabel 4.3 Perhitungan RevPASH………………………….………………………34 

Tabel 4.4 Akumulasi perhitungan RevPASH………………………..…………….34 

Tabel 4.5 Time Study Dining Experience…………………………………………35 

Tabel 4.6 Uji Keseragaman Data Meal Duration……………………….................36 

Tabel 4.7 Uji Kecukupan Data Meal Duration……………...…………………….37 

Tabel 4.8 Hasil Rekomendasi Strategi…………………………………………….49 

Tabel 4.9 Hasil Uji Validitas dan Reliabilitas……………………………………..60


