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ABSTRAK 

 

CV. Wira Jaya Nusantara merupakan perusahaan produk pertanian. 

Perusahaan ini memiliki karyawan yang bertugas memproduksi produk tanah 

media tanam. Karyawan produksi media tanam di CV. Wira Jaya Nusantara 

berjumlah 10 karyawan dengan total produksi 135 produk media tanam 

perhari. Tenaga kerja produksi media tanam hanya memiliki 4 pekerja, 

dengan jumlah target harian yang cukup besar. pekerja mengalami beban 

kerja yang cukup besar dikarenakan pengerjaan produksi yang berskala 

cukup banyak. Diharapkan penelitian ini adalah pengoptimalan produksi 

berdasarkan waktu kerja. Pengambilan data dilakukan dengan cara metode 

stopwatch time study. Hasil perhitungan akan menjadi awal dari menentukan 

waktu standar dari proses produksi media tanam. Berdasarkan analisa waktu 

kerja, waktu standar yang diperoleh tenaga kerja bagian produksi media 

tanam metan adalah 29,47 menit untuk pencampuran bahan, 19,58 menit 

untuk pengisian bahan, 12,11 menit untuk sealer produk dan stiker produk 

ialah 5,58 menit. Sedangkan media tanam npk 43,80 menit untuk pengisian 

bahan, 32,86 menit untuk sealer produk dan stiker produk ialah 15,12 menit. 

Berdasarkan dari perhitungan tersebut, permintaan produksi bisa tercapai 

dengan kondisi produk metan, pencampuran bahan 2 pekerja reguler time dan 

2 pekerja over time, pengisian bahan 2 pekerja reguler time dan 1 pekerja 

over time, sealer produk 1 pekerja reguler time dan 1 pekerja over time, dan 

stiker produk 1 tenaga kerja reguler time. untuk produk npk, pengisian bahan 

1 pekerja reguler time, sealer produk 1 pekerja reguler time dan stiker produk 

1 pekerja reguler time.  

Kata kunci: Waktu Kerja,Tenaga Kerja, Waktu Standar, Kapasitas Produksi.  
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ABSTRACT 

 

CV. Wira Jaya Nusantara is an agricultural product company. This company 

has employees in charge of producing planting media soil products. Planting 

media production employees at CV. Wira Jaya Nusantara has 10 employees 

with a total production of 135 planting media products per day. The planting 

media production workforce only has 4 workers, with a fairly large number 

of daily targets, workers experience quite a large workload due to quite a lot 

of production work on a scale. It is hoped that this research is the 

optimization of production based on working time. Data collection was 

carried out by means of the stopwatch time study method. The calculation 

results will be the beginning of determining the standard time of the planting 

media production process. Based on the analysis of working time, the 

standard time obtained by workers in the methane growing media production 

section is 29.47 minutes for mixing ingredients, 19.58 minutes for filling 

materials, 12.11 minutes for product sealers and product stickers is 5.58 

minutes. While the npk planting media is 43.80 minutes for filling materials, 

32.86 minutes for product sealers and product stickers is 15.12 minutes. 

Based on these calculations, production demand can be achieved with 

methane product conditions, mixing ingredients 2 regular time workers and 2 

over time workers, filling materials 2 regular time workers and 1 over time 

worker, product sealer 1 regular time worker and 1 over time worker, and 

product stickers for 1 regular time worker. for NPK products, 1 regular time 

worker fills materials, 1 regular time worker product sealer and 1 regular 

time worker for product stickers. 

 

Keywords: Working Time, Labor, Standard Time, Production Capacity 
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