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ABSTRAK 

 

Plant printing pada PT. Daesang Ingredients Indonesia merupakan bagian 

dari PT. Daesang Ingredients Indonesia yang memproduksi kemasan sebagai 

pemenuhun kebutuhan kemasan pada produk luaran perusahaan seperti Mi-won, Mi-

won Plus, Bio Mi-won, dan Indorasa. Hasil produksi pada plant printing mengalami 

penurunan akibat ditemukannya produk defect yang diketahui diantara penyebab-

penyebab defect, penyebab terbesar diakibatkan oleh fasilitas atau mesin produksi 

dimana mesin sering mengalami trouble, pergantian komponen secara mendadak 

sehingga menimbulkan downtime. Ditemukan penyebab terbesar akibat mesin yaitu 

pada komponen heater yang menyebabkan defect sebesar 339.000 m dalam 6 bulan. 

Penelitian ini memiliki tujuan dalam mengurangi defect pada produk kemasan 

sehingga diperlukan upaya tindakan pencegahan dalam mengurangi defect akibat 

heater. Tindakan yang dilakukan yaitu dengan pendekatan preventife maintenance 

yang telah didapat interval perawatan yang disarankan adalah setiap 5 hari sekali, 

sehingga dalam setiap bulannya sebanyak ± 6 kali, dan ± 72 kali setiap tahunnya serta 

ditambah improvement dengan pemasangan emergency lamp apabila terjadi 

ketidaksesuaian pada heater. Setelah dilakukan kedua penerapan improvement, 

diketahui dapat menurunkan jumlah product defect dimana pada bulan-bulan 

sebelumnya rata-rata sebesar 4% dan pada bulan April dimana jumlah product defect 

turun menjadi 1,8%. 

 
Kata kunci :  Defect, Heater, Preventive, Maintenance, EmergencyLamp 
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ABSTRACT 

 

Plant printing at PT. Daesang Ingredients Indonesia is part of PT. Daesang 

Ingredients Indonesia, which produces packaging to meet the packaging needs of 

company products such as Mi-won, Mi-won Plus, Bio Mi-won, and Indorasa. 

Production results at printing plants have decreased due to the discovery of product 

defects which are known to be among the causes of defects, the biggest cause being 

production facilities or machines where machines often experience trouble, sudden 

component changes causing downtime. It was found that the biggest cause due to the 

engine was the heater component which caused a defect of 339,000 m3 in 6 months. 

This research has the goal of reducing defects in packaging products so that 

preventive measures are needed to reduce defects due to heaters. The action taken is 

the preventive maintenance approach which has obtained the recommended 

maintenance interval is every 5 days, so that in each month as much as ± 6 times, and 

± 72 times each year and added improvement by installing an emergency lamp if there 

is a discrepancy in the heater. After the two implementations of improvement were 

carried out, it was found that the number of product defects was reduced where in the 

previous months the average was 4% and in April where the number of product defects 

decreased to 1.8%. 

 

Keyword : Defect, Heater, Preventive, Maintenance, EmergencyLamp 
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