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RINGKASAN 

 

Rini Kusumawati, 2023, Collaborative Governance Dalam Pengelolaan Desa 

Wisata Dusun Pelang Desa Tahulu Kecamatan Merakurak Kabupaten Tuban 

 

Tujuan dari penelitian ini adalah untuk mengetahui dan mengamati 

bagaimana proses Collaborative Governance dalam pengelolaan desa wisata Pelang 

di desa Tahulu, Kabupaten Tuban. Penelitian ini penting dilakukan karena 

keberhasilan koaborasi stakeholder dapat mencerminkan kesiapan dalam menangani 

permasalahan di masyarakat. Metode penelitian ini menggunakan tipe fenomenologi 

untuk menemukan makna yang menggali data jenis penelitian kualitatif. Fokus 

penelitian berdasar pada teori Balogh yang melihat kolaborasi pemerintah terbagi 

menjadi 3 aspek yaitu Dinamika kolaborasi, tindakan-tindakan kolaborasi, dan 

dampak dan adaptasi pada proses kolaborasi. Adapun teknik pengumpulan data 

meliputi wawancara, observasi dan dokumentasi.  

 

Kesimpulan dari penelitian ini menunjukkan bahwa (1) Dinamika proses 

pengelolaan Desa Wisata Pelang Kabupaten Tuban dalam komunikasi, kepercayaan, 

komitmen, dan sumber daya sudah cukup baik karena sudaah melibatkan pihak lain. 

(2) tindakan-tindakan kolaborasi sudah baik dari dimensi memfasilitasi dan 

memajukan proses kolaborasi karena sudah melakukan sosialisasi dan pelatihan 

kepada Pokdarwis Pelang serta komunikasi antara pihak yang bekerjasama sudah 

terjalin dengan baik. (3) Dampak dan adaptasi pada proses kolaborasi sudah 

memberikan dampak dilihat dari dampak sosial berupa meningkatnya kesadaran 

masyarakat terhadap wisata dan membuka peluang pendapatan bagi masyarakat. 

Kata Kunci: Collaborative Governance, Pengelolaan Desa Wisata, Stakeholder 
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SUMMARY 
 

Rini Kusumawati, 2023, Collaborative Governance in the Management of Hamlet 

Tourism Villages Pelang, Tahulu Village, Merakurak District, Tuban Regency 

 

The purpose of this study is to find out and observe how the process of Collaborative 

Governance in the management of Pelang tourism village in Tahulu village, Tuban 

Regency. This research is important because the success of stakeholder collaboration 

can reflect readiness to deal with problems in the community. This research method 

uses phenomenological types to find meanings that explore qualitative research type 

data. The focus of the research is based on the theory of BALOGH DKK which sees 

government collaboration divided into 3 aspects, namely the dynamics of 

collaboration, collaborative actions, and impact and adaptation to the collaboration 

process. The data collection techniques include interviews, observation and 

documentation.  

The conclusion of this study shows that (1) The dynamics of the management 

process of Pelang Tourism Village, Tuban Regency in communication, trust, 

commitment, and resources are good enough because they involve other parties. (2) 

collaborative actions have been good from the dimension of facilitating and advancing 

the collaboration process because they have conducted socialization and training to 

the Pelang Pokdarwis and communication between the collaborating parties has been 

well established. (3) The impact and adaptation to the collaboration process have had 

an impact seen from the social impact in the form of increasing public awareness of 

tourism and opening income opportunities for the community. 

Keyword: Collaborative Governance, Tourism Village Management, Stakeholders 
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