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ABSTRACT 
 
 
 

The increase in population has resulted in high mobility of operating vehicles, which 

has had an impact on various problems of congestion, pollution, and accidents. 

Surabaya Bus is here to reduce this problem by paying for plastic bottle waste. 

However, there are various criticisms from the public, so now that a new payment 

system exists through electronic payment, the policy needs to be socialized to the 

community. The research entitled Communication Audit on the Socialization of the 

Surabaya Bus Program After the Payment System Change has the aim of identifying 

problems in the socialization process by the Surabaya City Transportation Service. 

This study uses the theories of organizational communication and organizational 

information theory. Qualitative research methods, data analysis techniques with 

communication audits, and data collection techniques through interviews, 

observation, and documentation. The results of the audit communication show that a 

lack of personnel is the cause of socialization activities that are less than optimal. 

So careful planning is needed as a solution to limited personnel so that socialization 

can be carried out more optimally and evenly. 

 

Keywords: Socialization, Audit Communication, Organizational Communication 

Theory, Organizational Information Theory 
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ABSTRAK 
 
 
 

Peningkatan jumlah penduduk mengakibatkan tingginya mobilitas kendaraan yang 

beroperasi, sehingga berdampak pada berbagai masalah kemacetan, polusi dan 

kecelakaan. Surabaya Bus hadir untuk mengurangi masalah tersebut melalui 

pembayaran sampah botol plastik. Namun, berbagai kritikan dari masyarakat 

sehingga hadir sistem pembayaran baru melalui Elektronik Payment, tentu kebijakan 

perlu ada sosialisasi ke masyarakat. Penelitian berjudul Audit Komunikasi 

Sosialisasi Program Surabaya Bus Pasca Perubahan Sistem Pembayaran memiliki 

tujuan untuk mengetahui masalah pada proses sosialisasi oleh Dinas Perhubungan 

Kota Surabaya. penelitian ini menggunakan teori Komunikasi Organisasi dan Teori 

Informasi Organisasi. Metode penelitian kualitatif, teknik analisis data dengan Audit 

Komunikasi dan teknik pengumpulan data melalui wawancara, observasi dan 

dokumentasi. Hasil Audit Komunikasi menunjukan bahwa kurangnya personil 

menjadi penyebab adanya kegiatan sosialisasi yang kurang maksimal. Sehingga 

perlu perencanaan yang matang sebagai solusi terbatasnya personil agar sosialisasi 

dapat dilaksanakan lebih maksimal dan merata. 
 

Kata kunci: Sosialisasi, Audit Komunikasi, Teori Komunikasi Organisasi, Teori 

Informasi Organisasi 
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