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ABSTRACT 

 

PT Suna Dwi Tunggal Perkasa has two industrial locations which function as wood 

drying warehouses and production sites. The problem experienced was that the 

company needed to move the wood drying warehouse to the production location 

because the wood drying warehouse was located on leased land and no contract 

extension was carried out. Based on the analysis of production sites, the process of 

moving material from the entrance to the beam raw material warehouse causes cross- 

working between workers which hinders the unloading process as well as production 

activities. Another handling of the arrival of raw materials is to place them along the 

edge of the production aisle, so that access to the equipment area is blocked. Irregular 

laying of materials complicates the workforce and increases processing time in 

selecting and sorting the raw materials to be used. The rest of the material is placed 

around the production area which causes delays in the material transfer process. 

Problems that occur can be corrected by designing the layout of new facilities at 

production sites using the From to Chart (FTC) and Activity Relationship Chart 

(ARC) methods to save material handling costs of Rp. 59,652.22 or 44% of the 

original Rp. 134,896.89, - to Rp. 75,244.67, - and transportation cost savings of Rp. 

311,800, - from the original Rp. 647,760, - because through two transportation 

activities it became Rp. 335,960, - with only one transportation. 

 

 
Keywords : ARC, FTC, layout, material handling 
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