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LAMPIRAN 
 

 

Lampiran  1 Dokumentasi Proses Penggalian 
 

 

 

 

 

 

 

 

 

 

 

 

 

(Sumber : Dokumentasi Penulis) 

 

Lampiran  2 Dokumentasi Pemasangan Tulangan  
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Lampiran  3 Dokumentasi Pengecoran 
 

 

(Sumber : Dokumentasi Penulis) 
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Lampiran  4 Daftar Kuatitas Harga 

 

 
(Sumber : PT INDEC INTERNUSA, KSO) 

KEGIATAN : SATUAN KERJA PELAKSANAAN JALAN NASIONAL WILAYAH IV PROVINSI JAWA TIMUR

NAMA PAKET : PRESERVASI JEMBATAN SEMBAYAT  GRESIK 

PPK : 4.3 PROVINSI JAWA TIMUR

PROP / KAB / KODYA: JAWA TIMUR / KAB. GRESIK dan KAB. LAMONGAN

KONSULTAN : PT INDEC INTERNUSA, KSO

1.2 LS Rp4.500.000 1,00                    Rp4.500.000 1,00             Rp4.500.000

1.8.(1) LS Rp5.000.000 1,00                    Rp5.000.000 1,00             Rp5.000.000

1.17.(1a) Buah Rp270.000 3,00                    Rp810.000 3,00             Rp810.000

1.17.(1b) Buah Rp270.000 3,00                    Rp810.000 3,00             Rp810.000

1.17.(1c) Buah Rp270.000 3,00                    Rp810.000 3,00             Rp810.000

1.17.(1d) Buah Rp270.000 3,00                    Rp810.000 3,00             Rp810.000

1.17.(1e) Buah Rp270.000 3,00                    Rp810.000 3,00             Rp810.000

1.17.(1f) Buah Rp270.000 3,00                    Rp810.000 3,00             Rp810.000

1.17.(1g) Buah Rp270.000 3,00                    Rp810.000 3,00             Rp810.000

1.17.(1h) Buah Rp270.000 3,00                    Rp810.000 3,00             Rp810.000

1.17.(1i) Buah Rp270.000 3,00                    Rp810.000 3,00             Rp810.000

1.17.(1j) Buah Rp270.000 3,00                    Rp810.000 3,00             Rp810.000

1.17.(1k) Buah Rp270.000 3,00                    Rp810.000 3,00             Rp810.000

1.17.(2a) Buah Rp270.000 3,00                    Rp810.000 3,00             Rp810.000

1.17.(2b) Buah Rp270.000 3,00                    Rp810.000 3,00             Rp810.000

1.17.(2c) Pengujian Parameter Kebisingan dan/atau Getaran Lainnya ……… Buah Rp270.000 3,00                    Rp810.000 3,00             Rp810.000

1.17.(3a) Buah Rp270.000 3,00                    Rp810.000 3,00             Rp810.000

1.17.(3b) Buah Rp270.000 3,00                    Rp810.000 3,00             Rp810.000

1.17.(3c) Buah Rp270.000 3,00                    Rp810.000 3,00             Rp810.000

1.17.(3d) Buah Rp270.000 3,00                    Rp810.000 3,00             Rp810.000

1.17.(3f) Buah Rp270.000 3,00                    Rp810.000 3,00             Rp810.000

1.17.(3g) Buah Rp270.000 3,00                    Rp810.000 3,00             Rp810.000

1.17.(3h) Buah Rp270.000 3,00                    Rp810.000 3,00             Rp810.000

1.19 LS Rp5.276.000 1,00                    Rp5.276.000 1,00             Rp5.276.000

1.21 LS Rp4.500.553 1,00                    Rp4.500.553 1,00             Rp4.500.553

Rp36.286.553 Rp36.286.553

2.3.(29) M
1 Rp351.040 5,00                    Rp1.755.201 5,00             Rp1.755.201

Rp1.755.201 Rp1.755.201

3.1.(1) M
3 13.500,00           3.750,75              Rp50.635.125 3.750,75       Rp50.635.125

3.1.(4) M
3 10.000,00           98,15                  Rp981.500 98,15           Rp981.500

3.1.(7) M
3 12.000,00           1.113,00              Rp13.356.000 1.113,00       Rp13.356.000

3.1.(9) M
3 14.500,00           1.317,90              Rp19.109.550 1.317,90       Rp19.109.550

3.2.(2a) M
3 8.000,00            720,00                 Rp5.760.000 720,00         Rp5.760.000

3.3.(1) M
2 2.500,00            6.090,00              Rp15.225.000 6.090,00       Rp15.225.000

3.4.(3) buah 80.000,00           50,00                  Rp4.000.000 50,00           Rp4.000.000

5.1.(1) M
3 296.000,00         100,00                 Rp29.600.000 100,00         Rp29.600.000

5.1.(3) M
3 225.000,00         50,00                  Rp11.250.000 50,00           Rp11.250.000

5.1.(4) M
3 632.228,03         28,00                  Rp17.702.385 28,00           Rp17.702.385

M
3 359.471,43         12,00                  Rp4.313.657 12,00           Rp4.313.657

5.5.(1) M
3 490.000,00         95,00                  Rp46.550.000 95,00           Rp46.550.000

Jumlah Harga Pekerjaan DIVISI 4  (masuk pada Rekapitulasi Perkiraan Harga Pekerjaan) 109.416.042,03                  109.416.041,91                           

6.1 (2a) Liter 10.600,00           482,00                 5.109.200,00                      482,00         5.109.200,00                              

6.3(5a) Ton 848.000,00         18,00                  15.264.000,00                    18,00           15.264.000,00                            

6.3(5b) Ton 954.000,00         33,00                  31.482.000,00                    33,00           31.482.000,00                            

6.3(6a) Ton 826.000,00         15,00                  12.390.000,00                    15,00           12.390.000,00                            

6.3(6b) Ton 929.000,00         50,00                  46.450.000,00                    50,00           46.450.000,00                            

6.3.(8) Kg 50.900,00           645,00                 32.830.500,00                    645,00         32.830.500,00                            

Jumlah Harga Pekerjaan DIVISI 5  (masuk pada Rekapitulasi Perkiraan Harga Pekerjaan) Rp143.525.700 Rp143.525.700

7.1 (1) M
3 2.139.649,10      2,50                    5.349.122,74                      2,50             5.349.122,74                              

7.1 (5a) M
3 961.000,00         350,00                 336.350.000,00                  350,00         336.350.000,00                           

7.1 (7a) M
3 897.000,00         14,74                  13.221.780,00                    14,74           13.221.780,00                            

7.1 (8) M
3 840.000,00         5,28                    4.435.200,00                      5,28             4.435.200,00                              

7.1 (9) M
3 782.000,00         7,48                    5.849.360,00                      7,48             5.849.360,00                              

7.1 (10) M
3 720.000,00         5,12                    3.686.400,00                      5,12             3.686.400,00                              

7.3 (1) Kg 12.000,00           4.128,60              49.543.200,00                    4.128,60       49.543.200,00                            

7.3 (2) Kg 14.000,00           98.638,43            1.380.938.020,00               98.638,43     1.380.938.020,00                        

7.3 (8) Kg 24.900,00           20,00                  498.000,00                        20,00           498.000,00                                 

Kg 17.741,49           20,00                  354.829,75                        20,00           354.829,75                                 

7.4 (1b) Kg 39.425,55           4.996,00              196.970.063,93                  4.996,00       196.970.063,93                           

7.4 (2) Kg 2.374,23            5.000,00              11.871.166,49                    5.000,00       11.871.166,49                            

7.6.(12b) M
1 725.000,00         264,00                 191.400.000,00                  264,00         191.400.000,00                           

7.6.(18b) M
1 1.110.740,88      284,00                 315.450.410,30                  284,00         315.450.410,30                           

7.9.(1) M
3 615.000,00         105,34                 64.784.100,00                    105,34         64.784.100,00                            

7.10.(1) M
3 463.342,98         8,24                    3.817.946,17                      8,24             3.817.946,17                              

7.11.(1a) M
1 1.730.000,00      11,50                  19.895.000,00                    11,50           19.895.000,00                            

7.11.(1b) M
1 4.438.412,95      11,50                  51.041.748,96                    11,50           51.041.748,96                            

7.11.(3) M
1 1.381.499,99      8,20                    11.328.299,93                    8,20             11.328.299,93                            

7.12.(3) Buah 1.248.000,00      15,00                  18.720.000,00                    15,00           18.720.000,00                            

Buah 845.900,73         13,00                  10.996.709,46                    13,00           10.996.709,46                            

7.13.(1) M
1 42.000,00           17,00                  714.000,00                        17,00           714.000,00                                 

7.14.(1) Buah 533.722,09         3,00                    1.601.166,26                      3,00             1.601.166,26                              

7.15.(1) M
3 175.000,00         5.060,00              885.500.000,00                  5.060,00       885.500.000,00                           

7.15.(2) M
3 401.000,00         7,00                    2.807.000,00                      7,00             2.807.000,00                              

7.16.(2a) M
1 304.415,10         15,67                  4.770.184,56                      15,67           4.770.184,56                              

SKh-1.'7.21.(1) M
3 832.000,00         350,00                 291.200.000,00                  350,00         291.200.000,00                           

SKh-1.'7.21.(2) M
3 962.000,00         100,00                 96.200.000,00                    100,00         96.200.000,00                            

Jumlah Harga Pekerjaan DIVISI 6  (masuk pada Rekapitulasi Perkiraan Harga Pekerjaan) 3.979.293.708,55               3.979.293.708,54                        

8.2.(1) M
3 1.350.000,00      5,00                    6.750.000,00                      5,00             6.750.000,00                              

Jumlah Harga Pekerjaan DIVISI 7  (masuk pada Rekapitulasi Perkiraan Harga Pekerjaan) 6.750.000,00                      6.750.000,00                              

9.1.(5) b Jam 321.289,17         55,00                  Rp17.670.904 40,00           Rp17.670.904

9.1.(10) Jam 208.881,06         5,00                    Rp1.044.405 4,00             Rp1.044.405

9.1.(11) Jam 300.000,00         150 Rp45.000.000 55,00           Rp45.000.000

9.2.(9c) Buah 100.990,42         50,00                  Rp5.049.521 45,00           Rp5.049.521

9.2.(10f) Buah 600.111,80         30,00                  Rp18.003.354 30,00           Rp18.003.354

Jumlah Harga Pekerjaan DIVISI 8  (masuk pada Rekapitulasi Perkiraan Harga Pekerjaan) Rp188.863.185 Rp86.768.185

10.1.(16) M
3 795.000,00         22,50                  17.887.500,00                    22,50           17.887.500,00                            

10.1.(17) M2 26.400,00           51,00                  1.346.400,00                      51,00           1.346.400,00                              

10.1.(18) M2 18.900,00           220,00                 4.158.000,00                      220,00         4.158.000,00                              

SKh.2.10.b.(1) M2 18.900,00 230,00 4.347.000,00                      230,00 4.347.000,00                              

(A)

Rp43.470

(C) Rp4.390.470

Pajak Pertambahan Nilai (PPN) = 10% x (A)

JUMLAH TOTAL PEKERJAAN = (A)+(B)

Pajak Pertambahan Nilai (PPN) = 1% x (A)

 Jumlah Harga (Rupiah) 

 HARGA SATUAN  

(RP) 

 PRESERVASI JEMBATAN SEMBAYAT 

 Jumlah Harga Pekerjaan ( termasuk Biaya Umum dan Keuntungan )

 Kontrak Awal 

   

 Jumlah Harga (Rupiah) 

Saluran berbentuk U Tipe DS 4a (dengan tutup)

DIVISI 2. DRAINASE

Jumlah Harga Pekerjaan DIVISI 2 (masuk pada Rekapitulasi Perkiraan Harga Pekerjaan)

 Add 01 

(B)

Volume

URAIAN SAT

Volume

NO. MATA 

PEMBAYARAN

Pengujian Timah Hitam (Pb)

Pengujian Destruksi Cu, Pb, Cd, Ni, Fe, Zn, Ag, Co, Mn

Pengujian Temperatur (Suhu)

Pengujian Parameter Kualitas Air Lainnya

Pengujian Vibrasi Lingkungan untuk Kenyamanan dan Kesehatan

Pengujian tingkat getaran kendaraan bermotor

Pengujian Total Partikulat (TSP) - Debu

Pengujian NoX

Pengujian Sulfurdioksida (SO2)

Pengujian Karbondioksida (CO2)

Lapis Drainase

Lapis Drainase (nego timpang)

Lapis Fondasi Agregat Semen Kelas A (Cement Treated Base = CTB)

Jumlah Harga Pekerjaan DIVISI 1  (masuk pada Rekapitulasi Perkiraan Harga Pekerjaan)

Rp109.067.175 Rp109.067.175

DIVISI 1. PEKERJAAN PERSIAPAN

Mobilisasi

Jumlah Harga Pekerjaan DIVISI 3  (masuk pada Rekapitulasi Perkiraan Harga Pekerjaan)

Manajemen dan Keselamatan Lalu Lintas 

Pengujian pH

Pengujian Oksigen Terlarut (DO)

Manajemen Mutu 

Pengujian Zat Padat Terlarut (TDS)

Keselamatan dan Kesehatan Kerja

Pengujian Zat Tersuspensi (TSS)

Pengujian Parameter Udara Emisi dan Ambien lainnya : …………..

Pengujian Biological Oxygen Demand (BOD)

Pengujian Chemical Oxygen Demand (COD)

Pengujian Coliform

Pengujian E. Coli

Pengujian Hidro Carbon (HC)-CH4

DIVISI  8.  PEKERJAAN  HARIAN & PEKERJAAN LAIN-LAIN

 

Galian Biasa

DIVISI  3.  PEKERJAAN  TANAH 

Galian Struktur dengan kedalaman 0 - 2 meter

Pemotongan Pohon Pilihan diameter > 30 – 50 cm

Penyiapan Badan Jalan

Galian Perkerasan Beraspal dengan Cold Milling Machine

Galian Perkerasan berbutir

Timbunan Pilihan dari sumber galian

DIVISI  5.  PERKERASAN  ASPAL

Lapis Perekat - Aspal Cair/Emulsi

Laston Lapis Aus (AC-WC)

Laston Lapis Aus Modifikasi (AC-WC Mod)

Laston Lapis Antara (AC-BC)

Laston Lapis Antara Modifikasi (AC-BC Mod)

Bahan anti pengelupasan

Lapis Pondasi Agregat Kelas A

DIVISI  4.  PERKERASAN  BERBUTIR 

Lapis Pondasi Agregat Kelas S

DIVISI  6.  STRUKTUR

Beton struktur, fc’50 MPa

Beton struktur, fc’30 MPa

Material ringan mortar - busa UCS 2000 Kpa

Penambalan (Patching )

DIVISI  7.  REHABILITASI JEMBATAN

Material ringan mortar - busa UCS 800 Kpa

Pipa Drainase Baja diameter 150 mm

Beton strukur, fc’20 MPa 

Pembongkaran Beton

Anyaman Kawat Yang Dilas (Welded Wire Mesh) (harga timpang)

Penyediaan Baja Struktur Grade 345 (Kuat Leleh 345 MPa)

Pemasangan Baja Struktur 

Penyediaan Tiang Pancang Beton Pratekan Pracetak diameter 400 mm

DAFTAR  KUANTITAS DAN HARGA

DIVISI  9.  PEKERJAAN PEMELIHARAAN KINERJA

Pembongkaran Pasangan Batu

Papan Nama Jembatan

Sandaran (Railing)

Landasan Elastomerik Karet Sintetis Berlapis Baja Ukuran 400 mm x 300 

mm x 60 mm (harga timpang)

Landasan Elastomerik Karet Sintetis Berlapis Baja Ukuran 400 mm x 300 mm x 60 mm

Sambungan Siar Muai Tipe Strip seal

Beton , fc’15 Mpa

Beton Siklop, fc’15 Mpa

Sabungan siar Muai Tipe Asphaltic Plug, Movable

Beton, fc’10 Mpa

Baja Tulangan Polos-BjTP 280

Sambungan Siar Muai Tipe Asphaltic Plug, Fixed

Pasangan Batu Kosong yang Diisi Adukan

Baja Tulangan Sirip BjTS 280

Pasangan Batu

Anyaman Kawat Yang Dilas (Welded Wire Mesh)

Pemancangan Tiang Pancang Beton Pratekan Pracetak diameter 400 mm

Truk Bak Datar 6 - 8 ton

Loader Roda Berantai 75 - 100 PK

Alat Penggali (Excavator) 80 - 140 PK

Paku Jalan Memantul Bulat

Kereb Pracetak Jenis 6 (Kereb dengan Bukaan)

4.347.000,00                              

Perbaikan Pasangan Batu

Pengecatan pada Kerb dan Median

Pembersihan Drainase

Pembersihan Jembatan

Jumlah Harga Pekerjaan DIVISI 9  (masuk pada Rekapitulasi Perkiraan Harga Pekerjaan) 4.347.000,00                      

4.347.000,00                              4.347.000,00                      

4.347.000,00                      

(D)  JUMLAH TOTAL (PEMBULATAN) 4.347.000,00                      Rp4.390.000
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Lampiran  5 Tabel ACWP 
Pekan ACWP (Rp) ACWP Aktual (Rp) 

1  Rp        36,092,799.10   Rp         36,092,799.10  
2  Rp          1,319,425.55   Rp         37,412,224.65  
3  Rp             426,403.04   Rp         37,838,627.69  
4  Rp        39,550,549.58   Rp         77,389,177.27  
5  Rp        39,550,549.58   Rp       116,939,726.85  
6  Rp      140,861,541.69   Rp       257,801,268.54  
7  Rp      163,187,104.35   Rp       420,988,372.89  
8  Rp      131,931,316.62   Rp       552,919,689.51  
9  Rp      175,222,515.36   Rp       728,142,204.88  
10  Rp      152,896,952.70   Rp       881,039,157.58  
11  Rp      131,931,316.62   Rp    1,012,970,474.20  
12  Rp      131,931,316.62   Rp    1,144,901,790.82  
13  Rp      131,931,316.62   Rp    1,276,833,107.44  
14  Rp      131,931,316.62   Rp    1,408,764,424.06  
15  Rp      186,485,957.12   Rp    1,595,250,381.18  
16  Rp      186,485,957.12   Rp    1,781,736,338.30  
17  Rp      131,931,316.62   Rp    1,913,667,654.92  
18  Rp      131,931,316.62   Rp    2,045,598,971.54  
19  Rp      131,931,316.62   Rp    2,177,530,288.17  
20  Rp      131,931,316.62   Rp    2,309,461,604.79  
21  Rp      131,931,316.62   Rp    2,441,392,921.41  
22  Rp      131,931,316.62   Rp    2,573,324,238.03  
23  Rp      131,931,316.62   Rp    2,705,255,554.65  
24  Rp      131,931,316.62   Rp    2,837,186,871.27  
25  Rp      131,931,316.62   Rp    2,969,118,187.89  
26  Rp      131,931,316.62   Rp    3,101,049,504.52  
27  Rp      131,931,316.62   Rp    3,232,980,821.14  
28  Rp      131,931,316.62   Rp    3,364,912,137.76  
29  Rp      159,076,262.78   Rp    3,523,988,400.54  
30  Rp      131,931,316.62   Rp    3,655,919,717.16  
31  Rp      131,931,316.62   Rp    3,787,851,033.78  
32  Rp      131,931,316.62   Rp    3,919,782,350.41  
33  Rp      131,931,316.62   Rp    4,051,713,667.03  
34  Rp      131,931,316.62   Rp    4,183,644,983.65  
35  Rp      131,931,316.62   Rp    4,315,576,300.27  
36  Rp        71,591,575.21   Rp    4,387,167,875.48  
37  Rp        71,591,575.21   Rp    4,458,759,450.69  
38  Rp          3,176,541.16   Rp    4,461,935,991.84  
39  Rp          3,176,541.16   Rp    4,465,112,533.00  

 

(Sumber : PT INDEC INTERNUSA, KSO, 2022) 

 



69 

 

 

 

Lampiran  6 Perhitungan BCWS 

 
(Sumber : PT INDEC INTERNUSA, KSO, 2022) 

 

Pekan BCWS (Rp) Aktual BCWS (Rp) 

1  Rp         18,143,276.64   Rp          18,143,276.64  

2  Rp         18,143,276.64   Rp          36,286,553.27  

3  Rp              877,600.30   Rp          37,164,153.57  

4  Rp              877,600.30   Rp          38,041,753.86  

5  Rp         39,762,865.73   Rp          77,804,619.59  

6  Rp       172,402,418.99   Rp        250,207,038.58  

7  Rp       132,639,553.27   Rp        382,846,591.84  

8  Rp       132,639,553.27   Rp        515,486,145.11  

9  Rp       185,141,313.29   Rp        700,627,458.40  

10  Rp       185,141,313.29   Rp        885,768,771.70  

11  Rp       132,639,553.27   Rp     1,018,408,324.96  

12  Rp       132,639,553.27   Rp     1,151,047,878.23  

13  Rp       132,639,553.27   Rp     1,283,687,431.50  

14  Rp       132,639,553.27   Rp     1,416,326,984.76  

15  Rp       187,487,055.21   Rp     1,603,814,039.97  

16  Rp       187,487,055.21   Rp     1,791,301,095.18  

17  Rp       132,639,553.27   Rp     1,923,940,648.44  

18  Rp       132,639,553.27   Rp     2,056,580,201.71  

19  Rp       132,639,553.27   Rp     2,189,219,754.98  

20  Rp       132,639,553.27   Rp     2,321,859,308.25  

21  Rp       132,639,553.27   Rp     2,454,498,861.51  

22  Rp       132,639,553.27   Rp     2,587,138,414.78  

23  Rp       132,639,553.27   Rp     2,719,777,968.05  

24  Rp       132,639,553.27   Rp     2,852,417,521.31  

25  Rp       132,639,553.27   Rp     2,985,057,074.58  

26  Rp       132,639,553.27   Rp     3,117,696,627.85  

27  Rp       132,639,553.27   Rp     3,250,336,181.11  

28  Rp       132,639,553.27   Rp     3,382,975,734.38  

29  Rp       159,930,219.54   Rp     3,542,905,953.92  

30  Rp       132,639,553.27   Rp     3,675,545,507.19  

31  Rp       132,639,553.27   Rp     3,808,185,060.45  

32  Rp       132,639,553.27   Rp     3,940,824,613.72  

33  Rp       132,639,553.27   Rp     4,073,464,166.99  

34  Rp       132,639,553.27   Rp     4,206,103,720.25  

35  Rp       132,639,553.27   Rp     4,338,743,273.52  

36  Rp         71,975,894.71   Rp     4,410,719,168.23  

37  Rp         71,975,894.71   Rp     4,482,695,062.93  

38  Rp           3,193,593.54   Rp     4,485,888,656.47  

39  Rp           3,193,593.54   Rp     4,489,082,250.00  
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Lampiran  7 Perhitungan BCWP 

 
(Sumber : PT INDEC INTERNUSA, KSO, 2022) 

 

Pekan BCWP (Rp) Aktual BCWP (Rp) 

1  Rp        36,286,553.27   Rp         36,286,553.27  

2  Rp          1,326,508.52   Rp         37,613,061.79  

3  Rp             428,692.07   Rp         38,041,753.86  

4  Rp        39,762,865.73   Rp         77,804,619.59  

5  Rp        39,762,865.73   Rp       117,567,485.31  

6  Rp      141,617,717.77   Rp       259,185,203.08  

7  Rp      164,063,129.02   Rp       423,248,332.09  

8  Rp      132,639,553.27   Rp       555,887,885.36  

9  Rp      176,163,148.79   Rp       732,051,034.15  

10  Rp      153,717,737.54   Rp       885,768,771.70  

11  Rp      132,639,553.27   Rp    1,018,408,324.96  

12  Rp      132,639,553.27   Rp    1,151,047,878.23  

13  Rp      132,639,553.27   Rp    1,283,687,431.50  

14  Rp      132,639,553.27   Rp    1,416,326,984.76  

15  Rp      187,487,055.21   Rp    1,603,814,039.97  

16  Rp      187,487,055.21   Rp    1,791,301,095.18  

17  Rp      132,639,553.27   Rp    1,923,940,648.44  

18  Rp      132,639,553.27   Rp    2,056,580,201.71  

19  Rp      132,639,553.27   Rp    2,189,219,754.98  

20  Rp      132,639,553.27   Rp    2,321,859,308.25  

21  Rp      132,639,553.27   Rp    2,454,498,861.51  

22  Rp      132,639,553.27   Rp    2,587,138,414.78  

23  Rp      132,639,553.27   Rp    2,719,777,968.05  

24  Rp      132,639,553.27   Rp    2,852,417,521.31  

25  Rp      132,639,553.27   Rp    2,985,057,074.58  

26  Rp      132,639,553.27   Rp    3,117,696,627.85  

27  Rp      132,639,553.27   Rp    3,250,336,181.11  

28  Rp      132,639,553.27   Rp    3,382,975,734.38  

29  Rp      159,930,219.54   Rp    3,542,905,953.92  

30  Rp      132,639,553.27   Rp    3,675,545,507.19  

31  Rp      132,639,553.27   Rp    3,808,185,060.45  

32  Rp      132,639,553.27   Rp    3,940,824,613.72  

33  Rp      132,639,553.27   Rp    4,073,464,166.99  

34  Rp      132,639,553.27   Rp    4,206,103,720.25  

35  Rp      132,639,553.27   Rp    4,338,743,273.52  

36  Rp        71,975,894.71   Rp    4,410,719,168.23  

37  Rp        71,975,894.71   Rp    4,482,695,062.93  

38  Rp          3,193,593.54   Rp    4,485,888,656.47  

39  Rp          3,193,593.54   Rp    4,489,082,250.00  
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Lampiran  8 Perhitungan CPI 

 
(Sumber : Data Olahan Penulis, 2023) 

Pekan BCWP ACWP CPI 

1 Rp       36,286,553.27   Rp          36,092,799.10  1.005  

2 Rp         1,326,508.52   Rp            1,319,425.55  1.005  

3 Rp            428,692.07   Rp               426,403.04  1.005  

4 Rp       39,762,865.73   Rp          39,550,549.58  1.005  

5 Rp       39,762,865.73   Rp          39,550,549.58  1.005  

6 Rp     141,617,717.77   Rp        140,861,541.69  1.005  

7 Rp     164,063,129.02   Rp        163,187,104.35  1.005  

8 Rp     132,639,553.27   Rp        131,931,316.62  1.005  

9 Rp     176,163,148.79   Rp        175,222,515.36  1.005  

10 Rp     153,717,737.54   Rp        152,896,952.70  1.005  

11 Rp     132,639,553.27   Rp        131,931,316.62  1.005  

12 Rp     132,639,553.27   Rp        131,931,316.62  1.005  

13 Rp     132,639,553.27   Rp        131,931,316.62  1.005  

14 Rp     132,639,553.27   Rp        131,931,316.62  1.005  

15 Rp     187,487,055.21   Rp        186,485,957.12  1.005  

16 Rp     187,487,055.21   Rp        186,485,957.12  1.005  

17 Rp     132,639,553.27   Rp        131,931,316.62  1.005  

18 Rp     132,639,553.27   Rp        131,931,316.62  1.005  

19 Rp     132,639,553.27   Rp        131,931,316.62  1.005  

20 Rp     132,639,553.27   Rp        131,931,316.62  1.005  

21 Rp     132,639,553.27   Rp        131,931,316.62  1.005  

22 Rp     132,639,553.27   Rp        131,931,316.62  1.005  

23 Rp     132,639,553.27   Rp        131,931,316.62  1.005  

24 Rp     132,639,553.27   Rp        131,931,316.62  1.005  

25 Rp     132,639,553.27   Rp        131,931,316.62  1.005  

26 Rp     132,639,553.27   Rp        131,931,316.62  1.005  

27 Rp     132,639,553.27   Rp        131,931,316.62  1.005  

28 Rp     132,639,553.27   Rp        131,931,316.62  1.005  

29 Rp     159,930,219.54   Rp        159,076,262.78  1.005  

30 Rp     132,639,553.27   Rp        131,931,316.62  1.005  

31 Rp     132,639,553.27   Rp        131,931,316.62  1.005  

32 Rp     132,639,553.27   Rp        131,931,316.62  1.005  

33 Rp     132,639,553.27   Rp        131,931,316.62  1.005  

34 Rp     132,639,553.27   Rp        131,931,316.62  1.005  

35 Rp     132,639,553.27   Rp        131,931,316.62  1.005  

36 Rp       71,975,894.71   Rp          71,591,575.21  1.005  

37 Rp       71,975,894.71   Rp          71,591,575.21  1.005  

38 Rp         3,193,593.54   Rp            3,176,541.16  1.005  

39 Rp         3,193,593.54   Rp            3,176,541.16  a.  
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Lampiran  9 Perhitungan SV 

Pekan BCWP BCWS SV 

1 Rp  36,286,553.27  Rp   8,143,276.64  Rp   8,143,276.64  

2 Rp    1,326,508.52  Rp 18,143,276.64  Rp(16,816,768.12) 

3 Rp       428,692.07  Rp      877,600.30  Rp     (448,908.23) 

4 Rp  39,762,865.73  Rp      877,600.30  Rp  38,885,265.43  

5 Rp  39,762,865.73  Rp 39,762,865.73  Rp                      -    

6 Rp141,617,717.77  Rp172,402,418.99  Rp(30,784,701.23) 

7 Rp164,063,129.02  Rp132,639,553.27  Rp  31,423,575.75  

8 Rp132,639,553.27  Rp132,639,553.27  Rp                      -    

9 Rp176,163,148.79  Rp185,141,313.29  Rp  (8,978,164.50) 

10 Rp153,717,737.54  Rp185,141,313.29  Rp(31,423,575.75) 

11 Rp132,639,553.27  Rp132,639,553.27  Rp                      -    

12 Rp132,639,553.27  Rp132,639,553.27  Rp                      -    

13 Rp132,639,553.27  Rp132,639,553.27  Rp                      -    

14 Rp132,639,553.27  Rp132,639,553.27  Rp                      -    

15 Rp187,487,055.21  Rp187,487,055.21  Rp                      -    

16 Rp187,487,055.21  Rp187,487,055.21  Rp                      -    

17 Rp132,639,553.27  Rp132,639,553.27  Rp                      -    

18 Rp132,639,553.27  Rp132,639,553.27  Rp                      -    

19 Rp132,639,553.27  Rp132,639,553.27  Rp                      -    

20 Rp132,639,553.27  Rp132,639,553.27  Rp                      -    

21 Rp132,639,553.27  Rp132,639,553.27  Rp                      -    

22 Rp132,639,553.27  Rp132,639,553.27  Rp                      -    

23 Rp132,639,553.27  Rp132,639,553.27  Rp                      -    

24 Rp132,639,553.27  Rp132,639,553.27  Rp                      -    

25 Rp132,639,553.27  Rp132,639,553.27  Rp                      -    

26 Rp132,639,553.27  Rp132,639,553.27  Rp                      -    

27 Rp132,639,553.27  Rp132,639,553.27  Rp                      -    

28 Rp132,639,553.27  Rp132,639,553.27  Rp                      -    

29 Rp159,930,219.54  Rp159,930,219.54  Rp                      -    

30 Rp132,639,553.27  Rp132,639,553.27  Rp                      -    

31 Rp132,639,553.27  Rp132,639,553.27  Rp                      -    

32 Rp132,639,553.27  Rp132,639,553.27  Rp                      -    

33 Rp132,639,553.27  Rp132,639,553.27  Rp                      -    

34 Rp132,639,553.27  Rp132,639,553.27  Rp                      -    

35 Rp132,639,553.27  Rp132,639,553.27  Rp                      -    

36 Rp  71,975,894.71  Rp  71,975,894.71  Rp                      -    

37 Rp  71,975,894.71  Rp  71,975,894.71  Rp                      -    
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Pekan BCWP BCWS SV 

38 Rp    3,193,593.54  Rp    3,193,593.54  Rp                      -    

39 Rp    3,193,593.54  Rp    3,193,593.54  Rp                      -    
(Sumber : Data Olahan Penulis, 2023) 

 

Lampiran  10 Perhitungan CV 

 
(Sumber : Data Olahan Penulis, 2023)  

Pekan BCWP ACWP CV 

1  Rp     36,286,553.27   Rp   36,092,799.10   Rp   193,754.17  

2  Rp       1,326,508.52   Rp     1,319,425.55   Rp       7,082.97  

3  Rp          428,692.07   Rp        426,403.04   Rp       2,289.03  

4  Rp     39,762,865.73   Rp   39,550,549.58   Rp   212,316.15  

5  Rp     39,762,865.73   Rp   39,550,549.58   Rp   212,316.15  

6  Rp   141,617,717.77   Rp 140,861,541.69   Rp   756,176.08  

7  Rp   164,063,129.02   Rp 163,187,104.35   Rp   876,024.66  

8  Rp   132,639,553.27   Rp 131,931,316.62   Rp   708,236.65  

9  Rp   176,163,148.79   Rp 175,222,515.36   Rp   940,633.43  

10  Rp   153,717,737.54   Rp 152,896,952.70   Rp   820,784.84  

11  Rp   132,639,553.27   Rp 131,931,316.62   Rp   708,236.65  

12  Rp   132,639,553.27   Rp 131,931,316.62   Rp   708,236.65  

13  Rp   132,639,553.27   Rp 131,931,316.62   Rp   708,236.65  

14  Rp   132,639,553.27   Rp 131,931,316.62   Rp   708,236.65  

15  Rp   187,487,055.21   Rp 186,485,957.12   Rp1,001,098.09  

16  Rp   187,487,055.21   Rp 186,485,957.12   Rp1,001,098.09  

17  Rp   132,639,553.27   Rp 131,931,316.62   Rp   708,236.65  

18  Rp   132,639,553.27   Rp 131,931,316.62   Rp   708,236.65  

19  Rp   132,639,553.27   Rp 131,931,316.62   Rp   708,236.65  

20  Rp   132,639,553.27   Rp 131,931,316.62   Rp   708,236.65  

21  Rp   132,639,553.27   Rp 131,931,316.62   Rp   708,236.65  

22  Rp   132,639,553.27   Rp 131,931,316.62   Rp   708,236.65  

23  Rp   132,639,553.27   Rp 131,931,316.62   Rp   708,236.65  

24  Rp   132,639,553.27   Rp 131,931,316.62   Rp   708,236.65  

25  Rp   132,639,553.27   Rp 131,931,316.62   Rp   708,236.65  

26  Rp   132,639,553.27   Rp 131,931,316.62   Rp   708,236.65  

27  Rp   132,639,553.27   Rp 131,931,316.62   Rp   708,236.65  

28  Rp   132,639,553.27   Rp 131,931,316.62   Rp   708,236.65  

29  Rp   159,930,219.54   Rp 159,076,262.78   Rp   853,956.75  

30  Rp   132,639,553.27   Rp 131,931,316.62   Rp   708,236.65  

31  Rp   132,639,553.27   Rp 131,931,316.62   Rp   708,236.65  

32  Rp   132,639,553.27   Rp 131,931,316.62   Rp   708,236.65  

33  Rp   132,639,553.27   Rp 131,931,316.62   Rp   708,236.65  

34  Rp   132,639,553.27   Rp 131,931,316.62   Rp   708,236.65  

35  Rp   132,639,553.27   Rp 131,931,316.62   Rp   708,236.65  

36  Rp     71,975,894.71   Rp   71,591,575.21   Rp   384,319.50  

37  Rp     71,975,894.71   Rp   71,591,575.21   Rp   384,319.50  

38  Rp       3,193,593.54   Rp     3,176,541.16   Rp     17,052.38  

39  Rp       3,193,593.54   Rp     3,176,541.16   Rp     17,052.38  
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Lampiran  11 Perhitungan SPI 

Pekan BCWP BCWS SPI 

1  Rp     36,286,553.27   Rp   18,143,276.64  2.00 

2  Rp       1,326,508.52   Rp   18,143,276.64  0.07 

3  Rp          428,692.07   Rp        877,600.30  0.49 

4  Rp     39,762,865.73   Rp        877,600.30  45.31 

5  Rp     39,762,865.73   Rp   39,762,865.73  1.00 

6  Rp   141,617,717.77   Rp 172,402,418.99  0.82 

7  Rp   164,063,129.02   Rp 132,639,553.27  1.24 

8  Rp   132,639,553.27   Rp 132,639,553.27  1.00 

9  Rp   176,163,148.79   Rp 185,141,313.29  0.95 

10  Rp   153,717,737.54   Rp 185,141,313.29  0.83 

11  Rp   132,639,553.27   Rp 132,639,553.27  1.00 

12  Rp   132,639,553.27   Rp 132,639,553.27  1.00 

13  Rp   132,639,553.27   Rp 132,639,553.27  1.00 

14  Rp   132,639,553.27   Rp 132,639,553.27  1.00 

15  Rp   187,487,055.21   Rp 187,487,055.21  1.00 

16  Rp   187,487,055.21   Rp 187,487,055.21  1.00 

17  Rp   132,639,553.27   Rp 132,639,553.27  1.00 

18  Rp   132,639,553.27   Rp 132,639,553.27  1.00 

19  Rp   132,639,553.27   Rp 132,639,553.27  1.00 

20  Rp   132,639,553.27   Rp 132,639,553.27  1.00 

21  Rp   132,639,553.27   Rp 132,639,553.27  1.00 

22  Rp   132,639,553.27   Rp 132,639,553.27  1.00 

23  Rp   132,639,553.27   Rp 132,639,553.27  1.00 

24  Rp   132,639,553.27   Rp 132,639,553.27  1.00 

25  Rp   132,639,553.27   Rp 132,639,553.27  1.00 

26  Rp   132,639,553.27   Rp 132,639,553.27  1.00 

27  Rp   132,639,553.27   Rp 132,639,553.27  1.00 

28  Rp   132,639,553.27   Rp 132,639,553.27  1.00 

29  Rp   159,930,219.54   Rp 159,930,219.54  1.00 

30  Rp   132,639,553.27   Rp 132,639,553.27  1.00 

31  Rp   132,639,553.27   Rp 132,639,553.27  1.00 

32  Rp   132,639,553.27   Rp 132,639,553.27  1.00 

33  Rp   132,639,553.27   Rp 132,639,553.27  1.00 

34  Rp   132,639,553.27   Rp 132,639,553.27  1.00 

35  Rp   132,639,553.27   Rp 132,639,553.27  1.00 

36  Rp     71,975,894.71   Rp   71,975,894.71  1.00 

37  Rp     71,975,894.71   Rp   71,975,894.71  1.00 
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Pekan BCWP BCWS SPI 

38  Rp       3,193,593.54   Rp     3,193,593.54  1.00 

39  Rp       3,193,593.54   Rp     3,193,593.54  1.00 
 

(Sumber : Data Olahan Penulis, 2023) 

 

 

Lampiran  12 Perhitungan ETC 
Pekan BAC BCWP CPI ETC 

1  Rp4,489,082,250.00   Rp   36,286,553.27  1.005   Rp 4,429,019,733.90  
2  Rp4,489,082,250.00   Rp     1,326,508.52  1.005   Rp 4,463,793,107.45  
3  Rp4,489,082,250.00   Rp        428,692.07  1.005   Rp 4,464,686,129.96  
4  Rp4,489,082,250.00   Rp   39,762,865.73  1.005   Rp 4,425,561,983.42  
5  Rp4,489,082,250.00   Rp   39,762,865.73  1.005   Rp 4,425,561,983.42  
6  Rp4,489,082,250.00   Rp 141,617,717.77  1.005   Rp 4,324,250,991.31  
7  Rp4,489,082,250.00   Rp 164,063,129.02  1.005   Rp 4,301,925,428.65  
8  Rp4,489,082,250.00   Rp 132,639,553.27  1.005   Rp 4,333,181,216.38  
9  Rp4,489,082,250.00   Rp 176,163,148.79  1.005   Rp 4,289,890,017.64  
10  Rp4,489,082,250.00   Rp 153,717,737.54  1.005   Rp 4,312,215,580.30  
11  Rp4,489,082,250.00   Rp 132,639,553.27  1.005   Rp 4,333,181,216.38  
12  Rp4,489,082,250.00   Rp 132,639,553.27  1.005   Rp 4,333,181,216.38  
13  Rp4,489,082,250.00   Rp 132,639,553.27  1.005   Rp 4,333,181,216.38  
14  Rp4,489,082,250.00   Rp 132,639,553.27  1.005   Rp 4,333,181,216.38  
15  Rp4,489,082,250.00   Rp 187,487,055.21  1.005   Rp 4,278,626,575.88  
16  Rp4,489,082,250.00   Rp 187,487,055.21  1.005   Rp 4,278,626,575.88  
17  Rp4,489,082,250.00   Rp 132,639,553.27  1.005   Rp 4,333,181,216.38  
18  Rp4,489,082,250.00   Rp 132,639,553.27  1.005   Rp 4,333,181,216.38  
19  Rp4,489,082,250.00   Rp 132,639,553.27  1.005   Rp 4,333,181,216.38  
20  Rp4,489,082,250.00   Rp 132,639,553.27  1.005   Rp 4,333,181,216.38  
21  Rp4,489,082,250.00   Rp 132,639,553.27  1.005   Rp 4,333,181,216.38  
22  Rp4,489,082,250.00   Rp 132,639,553.27  1.005   Rp 4,333,181,216.38  
23  Rp4,489,082,250.00   Rp 132,639,553.27  1.005   Rp 4,333,181,216.38  
24  Rp4,489,082,250.00   Rp 132,639,553.27  1.005   Rp 4,333,181,216.38  
25  Rp4,489,082,250.00   Rp 132,639,553.27  1.005   Rp 4,333,181,216.38  
26  Rp4,489,082,250.00   Rp 132,639,553.27  1.005   Rp 4,333,181,216.38  
27  Rp4,489,082,250.00   Rp 132,639,553.27  1.005   Rp 4,333,181,216.38  
28  Rp4,489,082,250.00   Rp 132,639,553.27  1.005   Rp 4,333,181,216.38  
29  Rp4,489,082,250.00   Rp 159,930,219.54  1.005   Rp 4,306,036,270.22  
30  Rp4,489,082,250.00   Rp 132,639,553.27  1.005   Rp 4,333,181,216.38  
31  Rp4,489,082,250.00   Rp 132,639,553.27  1.005   Rp 4,333,181,216.38  
32  Rp4,489,082,250.00   Rp 132,639,553.27  1.005   Rp 4,333,181,216.38  
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Pekan BAC BCWP CPI ETC 
33  Rp4,489,082,250.00   Rp 132,639,553.27  1.005   Rp 4,333,181,216.38  
34  Rp4,489,082,250.00   Rp 132,639,553.27  1.005   Rp 4,333,181,216.38  
35  Rp4,489,082,250.00   Rp 132,639,553.27  1.005   Rp 4,333,181,216.38  
36  Rp4,489,082,250.00   Rp   71,975,894.71  1.005   Rp 4,393,520,957.79  
37  Rp4,489,082,250.00   Rp   71,975,894.71  1.005   Rp 4,393,520,957.79  
38  Rp4,489,082,250.00   Rp     3,193,593.54  1.005   Rp 4,461,935,991.84  
39  Rp4,489,082,250.00   Rp     3,193,593.54  1.005   Rp 4,461,935,991.84  

(Sumber : Data Olahan Penulis, 2023) 

 

Lampiran  13 Rekapitulasi BCWS, BCWP, DAN ACWP 

Pekan BCWS (Rp) BCWP (Rp) ACWP (Rp) 
1  Rp     18,143,276.64   Rp    36,286,553.27   Rp    36,092,799.10  
2  Rp     18,143,276.64   Rp      1,326,508.52   Rp      1,319,425.55  
3  Rp          877,600.30   Rp         428,692.07   Rp         426,403.04  
4  Rp          877,600.30   Rp    39,762,865.73   Rp    39,550,549.58  
5  Rp     39,762,865.73   Rp    39,762,865.73   Rp    39,550,549.58  
6  Rp   172,402,418.99   Rp  141,617,717.77   Rp  140,861,541.69  
7  Rp   132,639,553.27   Rp  164,063,129.02   Rp  163,187,104.35  
8  Rp   132,639,553.27   Rp  132,639,553.27   Rp  131,931,316.62  
9  Rp   185,141,313.29   Rp  176,163,148.79   Rp  175,222,515.36  

10  Rp   185,141,313.29   Rp  153,717,737.54   Rp  152,896,952.70  
11  Rp   132,639,553.27   Rp  132,639,553.27   Rp  131,931,316.62  
12  Rp   132,639,553.27   Rp  132,639,553.27   Rp  131,931,316.62  
13  Rp   132,639,553.27   Rp  132,639,553.27   Rp  131,931,316.62  
14  Rp   132,639,553.27   Rp  132,639,553.27   Rp  131,931,316.62  
15  Rp   187,487,055.21   Rp  187,487,055.21   Rp  186,485,957.12  
16  Rp   187,487,055.21   Rp  187,487,055.21   Rp  186,485,957.12  
17  Rp   132,639,553.27   Rp  132,639,553.27   Rp  131,931,316.62  

(Sumber : Data Olahan Penulis, 2023) 

 

Lampiran  14 Keterangan Nilai SV Sampai Pekan 17 
Pekan SV Keterangan 

1  Rp        18,143,276.64  Selesai tepat waktu 
2  Rp      (16,816,768.12) Selesai tidak sesuai schedule 
3  Rp           (448,908.23) Selesai tidak sesuai schedule 
4  Rp        38,885,265.43  Selesai lebih cepat 
5  Rp                         -    Selesai tepat waktu 
6  Rp      (30,784,701.23) Selesai tidak sesuai schedule 
7  Rp        31,423,575.75  Selesai lebih cepat 
8  Rp                         -    Selesai tepat waktu 
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Pekan SV Keterangan 
9  Rp        (8,978,164.50) Selesai tidak sesuai schedule 
10  Rp      (31,423,575.75) Selesai tidak sesuai schedule 
11  Rp                         -    Selesai tepat waktu 
12  Rp                         -    Selesai tepat waktu 
13  Rp                         -    Selesai tepat waktu 
14  Rp                         -    Selesai tepat waktu 
15  Rp                         -    Selesai tepat waktu 
16  Rp                         -    Selesai tepat waktu 
17  Rp                         -    Selesai tepat waktu 

(Sumber : Data Olahan Penulis, 2023) 

 

Lampiran  15 Keterangan Nilai CV Sampai Pekan Ke 17 
 

Pekan CV Keterangan 
1  Rp          193,754.17  Biaya lebih hemat 
2  Rp              7,082.97  Biaya lebih hemat 
3  Rp              2,289.03  Biaya lebih hemat 
4  Rp          212,316.15  Biaya lebih hemat 
5  Rp          212,316.15  Biaya lebih hemat 
6  Rp          756,176.08  Biaya lebih hemat 
7  Rp          876,024.66  Biaya lebih hemat 
8  Rp          708,236.65  Biaya lebih hemat 
9  Rp          940,633.43  Biaya lebih hemat 

10  Rp          820,784.84  Biaya lebih hemat 
11  Rp          708,236.65  Biaya lebih hemat 
12  Rp          708,236.65  Biaya lebih hemat 
13  Rp          708,236.65  Biaya lebih hemat 
14  Rp          708,236.65  Biaya lebih hemat 
15  Rp       1,001,098.09  Biaya lebih hemat 
16  Rp       1,001,098.09  Biaya lebih hemat 
17  Rp          708,236.65  Biaya lebih hemat 

(Sumber : Data Olahan Penulis, 2023) 
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Lampiran  16 Keterangan Nilai SPI Sampai Pekan Ke 17 
Pekan SPI Keterangan 

1 2.00  Proyek lebih cepat 
2 0.07  Proyek lebih lambat 
3 0.49  Proyek lebih lambat 
4 45.31  Proyek lebih cepat  
5 1.00  Proyek tepat waktu 
6 0.82  Proyek lebih lambat 
7 1.24  Proyek lebih cepat  
8 1.00  Proyek tepat waktu 
9 0.95  Proyek lebih lambat 
10 0.83  Proyek lebih lambat  
11 1.00  Proyek tepat waktu 
12 1.00  Proyek tepat waktu  
13 1.00  Proyek tepat waktu  
14 1.00  Proyek tepat waktu  
15 1.00  Proyek tepat waktu  
16 1.00  Proyek tepat waktu  
17 1.00  Proyek tepat waktu  

(Sumber : Data Olahan Penulis, 2023) 
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Lampiran  17 Time Schedule 

 

 

 

 

 

 

 

 

 

 


