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ABSTRACT 
 

Construction projects are growing wider and more complex in terms of 

physical and cost. In practice, a project has limited resources in people, materials, 

costs, or tools. Construction project must have quality control to guatantee safety 

worker. However, even though technical specifications have been prepared, 

deviations in quality during construction project implementation always occur. In 

project construction PT Santos Jaya Abadi quality control are planned but not 

implemented in its totality. The problem in this project contruction quality control in 

each work don’t implemented well. Neglected quality control can lead to the risk of 

work accidents in the construction environment.  

This research was conducted on structure work, structure work consists of 

colomn, beam, and floor plate. This research use descriptive statistics method, 

questionnaires distributed to project construction warehouse PT Santos Jaya Abadi, 

with the respondents from  project managers to workers. After that were analyzed 

using the Process Decision Program Chart and AZ/NZS to know level risk. 

The analysis quality control and analysis risk show that quality control have 

a effective and well implemented in project contruction, with the result in structure 

work such as beam work and column work have the same percentage of 76% and 

floor plate work has a percentage of 72%. While on structure work such as beam has 

risk level value 7.49, column structure work with a value of 7.42, floor plate 

structure work with a value of 6.43. 
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