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ABSTRAK 

 

Kecamatan Benowo sebagai salah satu lembaga pelayanan publik perlu 

meningkatkan kualitas layanannya melalui penerapan teknologi. Perkembangan 

teknologi yang semakin canggih menuntut kecamatan untuk beradaptasi dengan 

membuat inovasi-inovasi yang bermanfaat bagi masyarakat. Kepemimpinan menjadi 

salah satu unsur terpenting dalam mewujudkan pelayanan yang maksimal. 

Kepemimpinan transformasional merupakan pemimpin yang mampu membawa 

perubahan, sehingga relevan jika diterapkan pada era perkembangan teknologi saat 

ini. Berdasarkan ulasan tersebut, penelitian ini bertujuan untuk mendeskripsikan 

kepemimpinan transformasional Camat di Kecamatan Benowo Kota Surabaya. Selain 

itu, penelitian ini juga bertujuan untuk menganalisis dan mengevaluasi faktor 

pendukung dan penghambat penerapan kepemimpinan transformasional serta 

dampaknya terhadap kinerja Kecamatan Benowo Kota Surabaya. Penelitian ini 

menggunakan pendekatan deskriptif kualitatif dengan teknik pengumpulan data 

melalui wawancara. Untuk teknik analisis data menggunakan analisis data kualitatif 

Creswell. Hasil penelitian ini menyimpulkan bahwa kepemimpinan transformasional 

sudah diterapkan oleh Camat melalui komponen idealized influence, inspirational 

motivation, intellectual stimulation, individualized consideration. Faktor pendukung 

kepemimpinan transformasional meliputi pengalaman kerja, tingkat pendidikan, sikap 

optimis dan ramah, serta dukungan pegawai. Sedangkan faktor penghambatnya ialah 

motivasi kerja rendah, kompetensi SDM rendah, jumlah SDM terbatas, dan beban 

kerja tinggi. Kepemimpinan transformasional yang diimplementasikan Camat 

berdampak positif pada capaian kinerja Kecamatan Benowo Kota Surabaya. 

 

Kata Kunci: kualitas layanan publik, kepemimpinan transformasional, kinerja. 
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ABSTRACT 

 

Benowo District as a public service institution needs to improve the service 

quality through the application of technology. Increasingly sophisticated 

technological developments require districts to adapt by making innovations that are 

beneficial to society. Leadership is one of the most important elements in realizing 

maximum service. Transformational leadership is a leader who is able to bring about 

change, so it is relevant when applied to the current era of technological development. 

Based on these reviews, this study aims to describe the transformational leadership of 

the Benowo District head, Surabaya City. In addition, this study also aims to analyze 

and evaluate the supporting and inhibiting factors for the application of 

transformational leadership and their impact on the performance of Benowo District, 

Surabaya City. This study uses a qualitative descriptive approach with data collection 

techniques through interviews. For data analysis techniques using Creswell qualitative 

data analysis. The results of this study conclude that transformational leadership has 

been implemented by the district head through the components of idealized influence, 

inspirational motivation, intellectual stimulation, individualized consideration. 

Factors supporting transformational leadership include work experience, education 

level, optimistic and friendly attitude, and employee support. While the inhibiting 

factors are low work motivation, low HR competency, limited number of HR, and 

high workload. The transformational leadership implemented by the district head has 

a positive impact on the performance achievements of the Benowo District, Surabaya 

City. 

 

Keywords: quality of public services, transformational leadership, district 

performance 
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