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RINGKASAN 

 Penelitian ini bertujuan untuk mengetahui : (1) Pengaruh rekrutmen terhadap 

kinerja karyawan di PT.Tirtayasa Lestari Surabaya, (2) Pengaruh motivasi kerja terhadap 

kinerja karyawan di PT.Tirtayasa Lestari Surabaya, (3) Pengaruh pelatihan terhadap 

kinerja karyawan di PT.Tirtayasa Lestari Surabaya, (4) Pengaruh kompensasi terhadap 

kinerja karyawan di PT.Tirtayasa Lestari Surabaya. 

 Alat analisis yang digunakan dalam penelitian ini ada uji validitas, uji reliabilitas, 

uji normalitas, uji multikolinieritas, uji heteroskedastisitas, analisis regresi linier berganda, 

uji autokorelasi, uji koefisien determinasi, uji F dan uji t. Metode pengambilan sampel 

yaitu menggunakan populasi untuk karyawan di PT.Tirtayasa Lestari dari divisi umum 

dengan total sebanyak 45 responden. 

 Adapun pada hasil penelitian ini dengan menggunakan regresi linier berganda 

sekaligus menjawab hipotesis yaitu menunjukan bahwa Rekrutmen, Motivasi Kerja, 

Pelatihan, dan Kompensasi secara simultan berpengaruh signifikan terhadap kinerja 

karyawan pada PT.Tirtayasa Lestari Surabaya. Adapun hasil uji parsial untuk Rekrutmen, 

Motivasi Kerja, Pelatihan dan Kompensasi berpengaruh positif dan signifikan terhadap 

kinerja karyawan di PT.Tirtayasa Lestari Surabaya. 

Berdasarkan pembahasan dari hasil analisis data, dapat disimpulkan bahwa: (1) 

Berdasarkan hasil uji t rekrutmen berpengaruh positif dan signifikan terhadap kinerja 

karyawan pada PT.Tirtayasa Lestari Surabaya, (2) Berdasarkan hasil uji t motivasi kerja 

berpengaruh positif dan signifikan terhadap kinerja karyawan pada PT.Tirtayasa Lestari 

Surabaya, (3) Berdasarkan hasil uji t pelatihan berpengaruh positif dan signifikan terhadap 
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kinerja karyawan pada PT.Tirtayasa Lestari Surabaya, (4) Berdasarkan hasil uji t 

kompensasi berpengaruh positif dan signifikan terhadap kinerja karyawan pada 

PT.Tirtayasa Lestari Surabaya. Berdasarkan hasil penelitian, dapat disarankan beberapa 

hal sebagai berikut: (1) Bagi PT.Tirtayasa Lestari Surabaya, Dengan adanya hasil 

penelitian ini maka diharapkan PT.Tirtayasa Lestari Surabaya bisa memanfaatkan 

penelitian ini untuk bahan pertimbangan saat pengambilan keputusan dan kebijakan yang 

terkait dengan peningkatan kinerja karyawan utamanaya dalam variabel yang terkait 

dengan hasil penelitian ini yaitu rekrutmen, motivasi kerja, pelatihan, dan kompensasi. (2) 

Bagi Akademik, Dengan adanya hasil penelitian ini maka diharapkan penelitian 

berikutnya bisa menggunakan penelitian ini sebagai bahan referensi apabila ingin 

mengambil tema yang serupa. Selain itu diharapkan juga agar peneliti berikutnya untuk 

memperluas variabel penelitian yang bisa berpengaruh terhadap kinerja karyawan dan bisa 

menerapkan uji statistic lain selain uji pengaruh, misalnya seperti uji hubungan. 

 

Kata kunci : Rekrutmen, Motivasi Kerja, Pelatihan, Kompensasi. 
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SUMMARY 

This study aims to determine: (1) The effect of recruitment on employee 

performance at PT. Tirtayasa Lestari Surabaya, (2) The effect of work motivation on 

employee performance at PT. Tirtayasa Lestari Surabaya, (3) The effect of training on 

employee performance at PT. Tirtayasa Lestari Surabaya, (4) The effect of compensation 

on employee performance at PT. Tirtayasa Lestari Surabaya. 

The analytical tools used in this research are validity test, reliability test, 

normality test, multicollinearity test, heteroscedasticity test, multiple linear regression 

analysis, autocorrelation test, coefficient of determination test, F test and t test. The 

sampling method is using the population for employees at PT. Tirtayasa Lestari from the 

general division with a total of 45 respondents. 

As for the results of this study using multiple linear regression as well as 

answering the hypothesis that shows that Recruitment, Work Motivation, Training, and 

Compensation simultaneously have a significant effect on employee performance at PT. 

Tirtayasa Lestari Surabaya. The results of the partial test for recruitment, work 

motivation, training and compensation have a positive and significant effect on employee 

performance at PT. Tirtayasa Lestari Surabaya. 

As for the results of this study using multiple linear regression as well as 

answering the hypothesis that shows that Recruitment, Work Motivation, Training, and 

Compensation simultaneously have a significant effect on employee performance at PT. 

Tirtayasa Lestari Surabaya. The results of the partial test for recruitment, work 

motivation, training and compensation have a positive and significant effect on employee 

performance at PT. Tirtayasa Lestari Surabaya. Based on the discussion of the results of 
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data analysis, it can be concluded that: (1) Based on the results of the t test, recruitment 

has a positive and significant effect on the performance of employees at PT. Tirtayasa 

Lestari Surabaya, (2) Based on the results of the t test work motivation has a positive and 

significant effect on employee performance at PT. Tirtayasa Lestari Surabaya, (3) Based 

on the results of the t test training has a positive and significant effect on employee 

performance at PT. Tirtayasa Lestari Surabaya , (4) Based on the results of the t test, 

compensation has a positive and significant effect on employee performance at PT. 

Tirtayasa Lestari Surabaya. Based on the results of the study, several things can be 

suggested as follows: (1) For PT. Tirtayasa Lestari Surabaya, With the results of this 

study, it is hoped that PT. Tirtayasa Lestari Surabaya can use this research for 

consideration when making decisions and policies related to improving performance. The 

main employees in the variables related to the results of this study are recruitment, work 

motivation, training, and compensation. (2) For Academics, With the results of this study, 

it is hoped that future research can use this research as reference material if you want to 

take a similar theme. In addition, it is also hoped that the next researcher will expand the 

research variables that can affect employee performance and can apply other statistical 

tests besides the influence test, such as the relationship test. 

Keywords: Recruitment, Work Motivation, Training, Compensation 
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ABSTRAK 

PENGARUH REKRUTMEN, MOTIVASI KERJA, PELATIHAN, DAN 

KOMPENSASI TERHADAP KINERJA KARYAWAN PADA PT.TIRTAYASA 

LESTARI SURABAYA 

 

PT.Tirtayasa Lestari Surabaya merupakan salah satu perusahaan yang bergerak 

dibidang peralatan kamar mandi (sanitary) yang sedang berkembang di Surabaya. 

PT.Tirtayasa Lestari berfokus untuk menciptakan pengalaman butik dimana setiap objek 

selalu ditampilkan dengan mempertimbangkan konteks sehingga siapapun yang datang 

terinspirasi untuk mendesain ruang yang menyenangkan dan menyehatkan. 

Adapun tujuan dari dilakukannya penelitian ini adalah untuk membuktikan dan 

menganalisis pengaruh rekrutmen, motivasi kerja, pelatihan dan kompensasi terhadap 

kinerja karyawan pada PT.Tirtayasa Lestari Surabaya. Alat analisis yang digunakan dalam 

penelitian ini ada uji valditas, uji reliabilitas, uji normalitas, uji multikolinieritas, uji 

heteroskedastisitas, analisis regresi linier berganda, uji autokorelasi, uji koefisien 

determinasi, uji F dan uji t. Metode pengambilan sampel yaitu menggunakan populasi 

untuk karyawan di PT.Tirtayasa Lestari dari divisi umum dengan total sebanyak 45 

responden. 

Hasil penelitian menunjukan bahwa Rekrurmen berpengaruh signifikan terhadap 

kinerja karyawan pada PT.Tirtayasa Lestari Surabaya, Motivasi Kerja berpengaruh 

signifikan terhadap kinerja karyawan pada PT.Tirtayasa Lestari Surabaya, Pelatihan 

berpengaruh signifikan terhadap kinerja karyawan pada PT.Tirtayasa Lestari Surabaya, 

Kompensasi berpengaruh signifikan terhadap kinerja karyawan pada PT.Tirtayasa Lestari 

Surabaya. Berdasarkan hasil analisis, menunjukkan bahwa rekrutmen, motivasi kerja, 

pelatihan dan kompensasi secara simultan mempengaruhi kinerja karyawan yaitu sebesar 

69,7 dan sisanya sebesar 30,3% dipengaruhi oleh variabel lain di luar variabel yang 

digunakan dalam penelitian ini. 

 

Kata Kunci : Rekrutmen, Motivasi Kerja, Pelatihan, Kompensasi 
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ABSTRACT 

EFFECT OF RECRUITMENT, WORK MOTIVATION, TRAINING, AND 

COMPENSATION ON EMPLOYEE PERFORMANCE AT PT. TIRTAYASA 

LESTARI SURABAYA 

 

PT. Tirtayasa Lestari Surabaya is one of the companies engaged in bathroom 

equipment (sanitary) which is developing in Surabaya. PT.Tirtayasa Lestari focuses on 

creating a boutique experience where every object is always displayed with context in 

mind so that anyone who comes is inspired to design a space that is both fun and healthy. 

The purpose of this research is to prove and analyze the effect of recruitment, work 

motivation, training and compensation on employee performance at PT. Tirtayasa Lestari 

Surabaya. The analytical tools used in this research are validity test, reliability test, 

normality test, multicollinearity test, heteroscedasticity test, multiple linear regression 

analysis, autocorrelation test, coefficient of determination test, F test and t test. The 

sampling method is using the population for employees at PT. Tirtayasa Lestari from the 

general division with a total of 45 respondents. 

The results showed that recruitment had a significant effect on employee performance 

at PT. Tirtayasa Lestari Surabaya, work motivation had a significant effect on employee 

performance at PT. Tirtayasa Lestari Surabaya, training had a significant effect on 

employee performance at PT. Tirtayasa Lestari Surabaya, compensation had a significant 

effect on employee performance. at PT. Tirtayasa Lestari Surabaya. Based on the results 

of the analysis, it shows that recruitment, work motivation, training and compensation 

simultaneously affect employee performance that is equal to 69.7 and the remaining 

30.3% is influenced by other variables outside the variables used in this study. 

 

Keywords: Recruitment, Work Motivation, Training, Compensation. 
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