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ABSTRAK

Desa Durungbanjar adalah representasi desa di kabupaten sidoarjo yang
mampu menggerakan dana desa untuk meningkatkan status/ indeks perkembangan
desa, dari desa berkembang menjadi desa maju. Dalam rangka memotret bagaimana
implementasi kebijakan dana desa yang dilakukan desa Durungbanjar, maka perlu
dilakukan studi tentang Model Implementasi kebijakan publik yang dikaji dari
pendekatan teori model impelementasi kebijakan George C Edward I1l. Metode
penelitian yang digunakan yaitu Kualitatif Deskriptif, Subjek penelitian adalah
pemerintah desa Durungbanjar kecamatan candi kabupaten sidoarjo. Pengumpulan
data dilakukan melalui observasi, FGD, wawancara, dan studi dokumentasi.

Hasil Penelitian menemukan bahwa, dalam mewujudkan implementasi
penggunaan dana desa yang optimal, desa Durungbanjar mempunyai langkah-
langkah teknis, praksis dan strategis berdasarkan pada regulasi yaitu: 1). sosialisasi
kebijakan dana desa; 2). Penggalian Identifikasi masalah dan potensi, serta
penjaringan usulan secara partisipatif; 3). Membentuk SDM Perencanaan dan
pelaksanaan yang kompeten; 4) Pendampingan Kegiatan Pembangunan; dan 5).
Monitoring dan Evaluasi. Faktor-faktor yang mempengaruhi pencapaian
keberhasilan implementasi kebijakan publik yaitu sebagaimana rumusan model
Edward 111 meliputi faktor komunikasi, sumberdaya, sikap, dan struktur birokrasi,
serta didukung dengan faktor modal sosial sesuai karakteristik sosial dan kultural
desa Durungbanjar. Faktor Komunikasi, Sumberdaya, Sikap, Struktur Birokrasi,
dan modal sosial membentuk bangunan model hubungan/ interaksi yang secara
mandiri maupun bersama-sama mempengaruhi keberhasilan implementasi
kebijakan dana desa (DD) Durungbanijar.

Rekomendasi yang dapat peneliti berikan yaitu Implementasi pengelolaan
dana desa (DD) harus memperhatikan empat faktor sebagaimana rumusan Edward
11 yang disesuaikan dengan kondisi lokalitas daerah. Model Komunikasi
implementasi kebijakan pengelolaan dana desa, khususnya model transmisi
komunikasi dengan membentuk forum peguyuban tokoh masyarakat desa yang
dimediasi dengan komunikasi melalui media sosial dan pertemuan arisan bulanan,
dapat dijadikan pijakan untuk implementasi pengelolaan dana desa pada desa yang
lain dengan menyesuaikan kondisi lokalitas desa.

Keyword : Model Impelementasi Kebijakan Publik, Kebijakan Dana Desa



ABSTRACT

Durungbanjar Village is a village representation in Sidoarjo Regency that is
able to mobilize village funds to improve the status/index of village development,
from developing villages to developed villages. In order to photograph how the
implementation of the village fund policy carried out by the village of
Durungbanjar, it is necessary to conduct a study of the Public Policy
Implementation Model which is studied from the theoretical approach of George C
Edward I11's policy implementation model. The research method used is descriptive
qualitative. The research subject is the government of Durungbanjar village, Candi
sub-district, Sidoarjo district. Data was collected through observation, FGD,
interviews, and documentation studies.

The results of the study found that, in realizing the implementation of optimal
use of village funds, Durungbanjar village has technical, practical and strategic
steps based on regulations, namely: 1). socialization of village fund policies; 2).
Excavation Identification of problems and potentials, as well as participatory
selection of proposals; 3). Establish competent planning and implementation human
resources; 4) Assistance in Development Activities; and 5). Monitoring and
Evaluation. The factors that influence the achievement of successful public
implementation, are according to the formulation of the Edward Ill's model
including communication, resources, attitudes, and bureaucratic structures, and are
supported by social capital according to the social and cultural characteristics of the
Durungbanjar village. Factors of Communication, Resources, Attitudes, and
Bureaucratic Structures form a relationship/interaction model building that
independently or jointly affects the successful implementation of the village fund
policy in the Durungbanjar village.

The recommendation that researchers can give is that the implementation of
village fund management must pay attention to four variables as formulated by
Edward Ill which is adapted to local conditions. The Communication Model for
implementing village fund management policies, especially the communication
transmission model by forming a community forum for village community leaders
mediated by communication through social media and monthly Arisan meetings,
can be used as a basis for implementing village fund management in other villages
by adjusting the locality of the village.

Keyword: Public Policy Implementation Model, Village Fund Policy
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