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AUTHENTIC LEADERSHIP TO IMPROVE INDIVIDUAL 

PERFORMANCE THROUGH VALUE CONGRUENCE AND 

INDIVIDUAL CREATIVITY OF PT BANK SYARIAH INDONESIA 

 

Abstract 

This study aims to analyze the influence between variables, namely authentic 

leadership, adjusting values, individual creativity and individual performance. 

Respondents in this study were 98 employee’s at PT Bank Syariah Indonesia Sub-

Branch Office in Surabaya. This study uses a quantitative approach with data analysis 

using PLS (Partial Least Square). 

The results showed that authentic leadership had a significant positive effect on 

the value congruence of PT Bank Syariah Indonesia employee’s, authentic leadership 

had a significant positive effect on individual creativity of PT Bank Syariah Indonesia 

employees, authentic leadership had a significant positive effect on the individual 

performance of PT Bank Syariah Indonesia employee’s, value congruence had a 

significant positive effect on individual creativity of PT Bank Syariah employee’s. 

Bank Syariah Indonesia, value congruence has a significant positive effect on the 

individual performance of employee’s of PT Bank Syariah Indonesia, Individual 

creativity has a significant positive effect on the performance of employee’s of PT 

Bank Syariah Indonesia. Based on this research, the company can improve 

employee’s individual performance through authentic leadership that has value 

congruence and individual creativity. 

 

Keywords: authentic leadership, value congruence, individual creativity and 

individual employee’s performance. 
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RINGKASAN 

 

 Penelitian ini dilatarbelakangi oleh pemerintah di Indonesia meresmikan adanya 

merger Bank Syariah yang merupakan anak perusahaan BUMN yaitu Bank Mandiri 

Syariah, BNI Syariah dan BRI Syariah dan menjadi PT Bank Syariah Indonesia pada 

tahun 2021 dan bertujuan untuk menganalisis pengaruh antar variabel yiatu 

kepemimpinan otentik, kesesuaian nilai, kreativitas individu dan kinerja individu. 

Responden dalam penelitian ini sejumlah 98 karyawan pada PT Bank Syariah 

Indonesia Kantor Cabang Pembantu di Surabaya. Penelitian ini menggunakan 

pendekatan kuantitatif dengan analisis data menggunakan PLS (Partial Least Square). 

  Hasil penelitian menunjukkan bahwa kepemimpinan otentik berpengaruh 

positif signifikan terhadap kesesuaian nilai karyawan PT Bank Syariah Indonesia, 

Kepemimpinan otentik berpengaruh positif signifikan terhadap kreativitas individu 

karyawan PT Bank Syariah Indonesia, Kepemimpinan otentik berpengaruh positif 

signifikan terhadap kinerja karyawan PT Bank Syariah Indonesia, Kesesuaian nilai 

berpengaruh positif signifikan terhadap kreativitas individu karyawan PT Bank 

Syariah Indonesia, Kesesuaian nilai berpengaruh positif signifikan terhadap kinerja 

karyawan PT Bank Syariah Indonesia, Kreativitas individu berpengaruh positif 

signifikan terhadap kinerja karyawan PT Bank Syariah Indonesia 

 

Kata kunci: kepemimpinan otentik, kesesuaian nilai, kreativitas individu dan kinerja 

individu karyawan. 
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