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ABSTRAK 

PT. Kebun sayur Surabaya adalah pioneer kebun hidroponik di Surabaya, 

berdiri pada bulan Juni 2014. PT Kebunsayur Surabaya merupakan sebuah 

perkebunan sayur hidroponik yang terletak di tengah kota Surabaya. PT. Kebunsayur 

Surabaya telah melakukan penanaman  dari 2014 – 2018. Keberadaan kebun sayur 

Surabaya menjadi  penopang bagi sebagian besar pelaku usaha di Indonesia. Namun 

berdasarkan data  pemasukan tahun 2021,  PT. Kebun Sayur Surabaya mengalami 

gagal panen sebesar 9,20%. Hal ini menyebabkan permintaan yang diterima oleh PT. 

kebun sayur surabaya tidak stabil. Oleh karena itu perlu dilakukan analisis kelayakan 

usaha pada PT.Kebun sayur Surabaya menggunakan pertimbangan  3 aspek yaitu 

aspek teknis /produksi,aspek pemasaran,aspek financial. Berdasarkan aspek teknis 

/produksi dan aspek pemasaran PT. Kebun sayur dapat dianggap layak.berdasarkan 

aspek financial didapatkan  NPV sebesar Rp.69.647.102 ≥ 0, IRR sebesar 9%,. B/C 

ratio sebesar 1,21, PP sebesar 3,01. Perhitungan  Break Event Point menunjukkan  

bahwa usaha ini akan mengalami peluang pokok pada saat harga jual sebesar Rp. 

9.904 dan mengalami peluang pokok pada saat volume produksi sebesar 4039 kg 

/tahun. Oleh karena itu usaha PT. Kebun sayur Surabaya dianggap layak berdasarkan 

aspek teknis/produksi,aspek pemasaran dan aspek financial.  

 

, 

Kata kunci :hidroponik, kelayakan bisnis, aspek financial, aspek produksi, 

aspek pemasaran. 
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ABSTRACT 

PT. Kebunsayur Surabaya is pioneer of the hydroponics garden in surabaya, standing 

in June 2014. PT. Kebunsayur Surabaya is a hydroponic plant located in the middle 

of surabaya. PT. Kebunsayur Surabaya has made alplanting from 204-2018. The 

existence of Kebunsayur Surabaya is a pillar for most business people in Indonesia. 

But based on the income from 2021, PT. Kebunsayur Surabaya  failed with a harvest 

of 9.20%. This caused the demand received by PT. Kebunsayur Surabaya to be 

unstable. Therefore, it is necessary to conduct a business worthiness analysis at PT. 

Kebunsayur Surabaya uses three aspects, i.e. technical/production aspects, marketing 

aspects, and financial aspects. Based on the technical/production and marketing 

aspects of PT. Kebunsayur Surabaya can be considered feasible. Based on the 

financial aspect, the NPV was Rp. 69.647.102 >0, the IRR was 9%, the B/C ratio was 

1,21, and the PP was 3,01. Break Event Point calculation shows that this business 

will experience a principal opportunity when the selling price is Rp. 9.904 and 

experienced principal opportunities when the production volume was 4039 kg/year. 

Therefore the business of PT. Kebunsayur Surabaya are considered feasible based on 

technical/production aspects, marketing aspects, and financial aspects. 

 

 

Keywords:hydroponic, Businessworthiness, aspect production, aspect finance, aspect 

marketing 
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