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ABSTRAK 

 

Kertosono merupakan salah satu kecamatan yang terlibat dalam pertumbuhan 

ekonomi Kabupaten Nganjuk yang pesat. Hal ini dapat menimbulkan prospek 

pendirian beberapa jenis usaha untuk memenuhi kebutuhan masyarakat Kertosono. 

Salah satu usaha yang berkembang pesat di Kertosono adalah usaha coffee shop yang 

banyak diminati. Berdasarkan hasil pantauan, jumlah kedai kopi di Kertosono 

mengalami peningkatan. Hal ini berbanding lurus dengan meningkatnya permintaan 

kopi di Kertosono. Pertumbuhan aktivitas tersebut dipengaruhi oleh kenaikan 

sejumlah variabel, antara lain jumlah penduduk dan jumlah lembaga pendidikan dan 

dunia usaha di Kertosono. Untuk mengatasi permintaan kopi yang terus meningkat, 

pengusaha membutuhkan jenis perusahaan kedai kopi yang berbeda. Dalam penelitian 

ini dilakukan analisis kelayakan usaha terhadap perancangan sebuah kedai kopi 

bernama Coffee Corner, berdasarkan pertimbangan finansial, dengan menghitung 

Break Even Point, Payback Period, Net Present Value, Internal Rate of Return, dan 

Profitability Index, dimana lima metode harus menghasilkan hasil yang dapat 

diterima, sebagaimana ditentukan oleh analisis sensitivitas. Dengan Payback Period 9 

bulan 18 hari, Net Present Value Rp. 4.349.386.827, Internal Rate of Return 35,5%, 

dan Profitability Index 14, hasilnya menunjukkan bahwa bisnis Coffee Corner layak 

dipertimbangkan secara finansial. Berdasarkan hasil analisis sensitivitas dengan 

menggunakan tiga indikator yaitu peningkatan jumlah pengunjung sebesar 10%, 

penurunan jumlah pengunjung sebesar 10%, dan jumlah pengunjung pada saat Break 

Even Point (BEP), proyek tersebut dianggap layak. 

Kata Kunci : Analisis Kelayakan Usaha, Break Event Point (BEP), Payback 

Period (PP), Net Present Value (NPV), Internal Rate of Return (IRR), Profitability 

Index (PI) 
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ABSTRACT 

 

Kertosono is one of the subdistricts involved in the Nganjuk Regency's rapid 

economic expansion. This can generate prospects for the establishment of several 

types of enterprises to satisfy the demands of the Kertosono populace. One of the 

companies that is expanding fast in Kertosono is the highly demanded coffee shop 

company. According to the findings of the observation, the number of coffee shops in 

Kertosono has increased. This is exactly proportionate to the rising coffee demand in 

Kertosono. The growth in activity was affected by a rise in a number of variables, 

including the population and the number of educational institutions and businesses in 

Kertosono. To address the ever-increasing demand for coffee, entrepreneurs require 

a distinct sort of coffee shop company. In this study, a business feasibility analysis 

was conducted on the design of a coffee shop named Coffee Corner, based on financial 

considerations, by calculating the Break Even Point, Payback Period, Net Present 

Value, Internal Rate of Return, and Profitability Index, where the five methods must 

produce acceptable results, as determined by the sensitivity analysis. With a Payback 

Period of 9 months and 18 days, a Net Present Value of Rp. 4,349,386,827, an Internal 

Rate of Return of 35.5%, and a Profitability Index of 14, the results demonstrated that 

the Coffee Corner business deserves to be considered financially viable. According to 

the findings of the sensitivity analysis using three indicators, namely a 10% rise in the 

number of visitors, a 10% drop in the number of visitors, and the number of visitors 

at the Break Even Point (BEP), the business is considered still feasible.. 

Keywords: Business Feasibility Analysis, Break Event Point (BEP), Payback Period 

(PP), Net Present Value (NPV), Internal Rate of Return (IRR), Profitability Index 

(PI) 
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