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SUMMARY 

Indatur Rochmania, 2022, Innovation of Integrated Hajj Management Services at 

the Office of the Ministry of Religion of the City of Surabaya 

Dr. Endang Indartuti, M. Si and Dr. Joko Widodo, M.S. 

 

The purpose of this study is to discuss the Innovation of Hajj Management 

Services at the Office of the Ministry of Religion of the City of Surabaya. There are 

many prospective Hajj pilgrims related to service complaints because the flow and 

service process are difficult and convoluted, so the Surabaya City Ministry of Religion 

has created an innovation in Hajj management services, namely a one-stop service by 

bringing BPS (Deposit Receiving Bank) closer to the Surabaya Ministry of Religion 

office. From this, as an innovation that has just been implemented, researchers are 

interested in describing and explaining how the implementation of the innovation of 

Hajj management services at the Ministry of Religion Office of the City of Surabaya. 

The conclusion that can be drawn is that the implementation of this innovation 

can facilitate the community and accelerate the service process. The supporting 

factors are the availability of rooms that can be used by deposit recipient banks, the 

existence of an updated siskohat application, the existence of a network server, and 

the presence of adequate human resources. The inhibiting factors are the limited 

number of deposit recipient banks, network disturbances and the lack of vacant land. 

KEYWORDS : SERVICE INNOVATION, HAJJ WORSHIP 
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ABSTRAK 

Indatur Rochmania, 2022, Inovasi Pelayanan Pengurusan Haji Terpadu di Kantor 

Kementerian Agama Kota Surabaya 

Dr. Endang Indartuti, M. Si dan Dr. Joko Widodo, M.S. 

 

Tujuan Penelitian ini yaitu membahas mengenai Inovasi Pelayanan 

Pengurusan Haji di Kantor Kementerian Agama Kota Surabaya. Calon Jamaah Haji 

banyak sekali terkait keluhan pelayanan dikarenakan alur dan proses pelayanan nya 

yang sulit dan berbelit-belit sehingga Kantor Kementerian Agama Kota Surabaya 

menciptkan suatu inovasi pelayanan pengurusan Haji yaitu pelayanan satu pintu 

dengan mendekatkan BPS (Bank Penerima Setoran) ke dalam kantor Kemenag 

Surabay. Dari  hal tersebut, sebagai inovasi yang baru diterapkan sehingga peneliti 

tertarik untuk menggambarkan dan menjelaskan bagaimana penerapan inovasi 

pelayanan pengurusan HajI di Kantor Kementerian Agama Kota Surabaya. 

Kesimpulan yang dapat diambil yaitu dengan diterapkan nya inovasi ini dapat 

memudahkan masyarakat serta mempercepat proses pelayanan. Adapun Faktor 

pendukung yaitu tersedianya ruangan yang dapat digunakan oleh bank penerima 

setoran, adanya perbaruan aplikasi siskohat, adanya server jaringan, serta adanya 

sumber daya manusia yang memadai. Faktor penghambat yaitu terbatasnya bank 

penerima setoran, kadang terjadi gangguan jaringan serta kurangnya lahan tempat 

yang kosong. 

KATA KUNCI : INOVASI PELAYANAN, IBADAH HAJI 
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