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ABSTRAK

ANALISIS MANAJEMEN INVENTORY SPAREPART ALAT BERAT
PELABUHAN MODEL CONSIGNMENT STOCK PT. BERKAH
INDUSTRI MESIN ANGKAT GUNA MEMINIMUMKAN TOTAL
INVENTORY COST (TIC)

(KHUSUS USER PT. TERMINAL TELUK LAMONG)

PT. Berkah Industri Mesin Angkat (PT. BIMA) adalah perusahaan jasa yang bergerak
di bidang maintenance alat berat Pelabuhan dan modifikasi alat berat Pelabuhan serta
pengadaan suku cadang alat berat Pelabuhan. Tahun 2018 seiring meningkatkan
performa kerja PT. BIMA memperluas sayapnya ke pekerjaan sipil dibidang
kepelabuhan mulai dari pekerjaan perbaikan dermaga, pemeliharaan aksesoris
Pelabuhan, pembangunan struktur dan reklamasi. Dalam perusahaan jasa
maintenance dan penyediaan suku cadang alat berat Pelabuhan maka inventory
perusahaan harus terjamin. disetiap site PT BIMA khususnya PT TTL memiliki
gudang yang terbatas, sehingga harus memaksimalkan inventory perusahaan. Pada
kondisi eksisting perusahaan jumlah amount inventory masih melebihi jumlah
permintaan user yang secara tidak sengaja akan memenuhi gudang mereka dan akan
membengkaknya Total Inventory Cost (TIC). Dengan adanya permasalahan tersebut
akan dilakukan penyusutan TIC dengan kebijakan periodic riview (R,s,S) dan
kebijakan periodic riview dengan system inventory consignment stock. Berdasarka
metode di atas dihasiilkan yang semula TIC berjumlah Rp  43.063.451 dengan
metode periodic riview TIC berjumlah Rp. 38.318.736 atau menyusut sebesar 11%
dan jika menggunakan metode periodic riview dengan system inventory consignment
stock TIC berjumlah Rp 36.987.546 atau menyusut sebesar 13%.

Kata kunci : Inventory. Periodic Riview (R,s,S), Consignment stock, Total Inventory
Cost (TIC)
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ABSTRACT

ANALISIS MANAJEMEN INVENTORY SPAREPART ALAT BERAT
PELABUHAN MODEL CONSIGNMENT STOCK PT. BERKAH
INDUSTRI MESIN ANGKAT GUNA MEMINIMUMKAN TOTAL
INVENTORY COST (TIC)

(KHUSUS USER PT. TERMINAL TELUK LAMONG)

PT. Berkah Industri Mesin Angkat (PT. BIMA) is a service company engaged in the
maintenance of port heavy equipment and modification of port heavy equipment as
well as procurement of spare parts for port heavy equipment. In 2018 along with
improving the work performance of PT. BIMA expands its wings to civil works in the
port sector, starting from dock repair work, maintenance of port accessories,
construction of structures and reclamation. In a maintenance service company and the
provision of spare parts for port heavy equipment, the company's inventory must be
guaranteed. at each site PT BIMA especially PT TTL has a limited warehouse, so it
must maximize the company's inventory. In the company's existing condition, the
amount of inventory still exceeds the number of user requests which will accidentally
fill their warehouse and will increase the Total Inventory Cost (TIC). With this
problem, TIC depreciation will be carried out with a periodic review policy (R, s, S)
and a periodic review policy with a consignment stock inventory system. Based on
the above method, the original TIC amounted to Rp. 43,063,451 with the periodic
review method of TIC amounting to Rp. 38,318,736 or decreased by 11% and if using
the periodic review method with the inventory consignment stock TIC system, the
amount was Rp. 36,987,546 or decreased by 13%.

Kata kunci : Inventory. Periodic Riview (R,s,S), Consignment stock, Total Inventory
Cost (TIC)
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