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SUMMARY 

Bagus Fatkhul alam 2022. Application of the Principles of Good Corporate 

Governance as the Foundation of an Organization in improving the Quality of 

Personnel (Study at the Human Resources Development Agency of East Java 

Province). Lecturer Supervisor: 

 

 Good Corporate Governance (GCG) initially only applies to improving the 

quality and quality of a company in the private sector, but often over time where there 

are so many demands by the public who are dissatisfied with the services of public 

organizations, the applications and values of the private sector begin to be developed. 

, the Human Resources Development Agency of East Java Province (BPSDM), 

through the External Quality Audit (AME) ISO 9001:2015 tries to apply the GCG 

Principles in Improving the quality of personnel. GCG has principles that must be 

applied, namely transparency, accountability, independence, fairness and 

responsibility. 

 This research is a descriptive study with a qualitative approach with 2 

research focuses, namely (1) How is the application of Good Corporate Governance 

to improve the quality of staff at the Badan PEngembangan Sumber Daya Manusia 

Provinsi Jawa Timur (BPSDM) of East Java Province (2) What factors are faced by 

the Human Resources Development Agency (BPSDM) of East Java Province in 

improving the quality of personnel by applying the principles of Good Corporate 

Governance. Data obtained through observation, interviews, and documentation in 

the field. While the data analysis uses descriptive data with the process of data 

collection, data condentation, data display and conclusion.  

 The results of this study indicate that the application of GCG principles is 

still not implemented optimally and becomes an obstacle in improving the quality of 

staffing at the East Java BPSDM so that it needs continuous improvement to be more 

optimal. This can be proven by the absence of transparency data in improving the 

quality of personnel. while employee performance indicators related to improving 

work quality, quantity, timing, effectiveness and independence at work have changed 

for the better. 

 

Keywords: GOOD CORPORATE GOVERNANCE, QUALITY, Indicators Of 

Performance. 
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RINGKASAN 

Bagus Fatkhul alam 2022. Penerapan Prinsip Good Corporate Governance 

Sebagai Landasan Suatu Organisasi Dalam Meningkatkan Mutu Kepegawaian 

(Studi Pada Badan Pengemabangan Sumber Daya Manusia Provinsi Jawa 

Timur). Dosen Pembimbing:  

 

 Good Corporate Governance (GCG) awalnya hanya berlaku untuk 

peningkatan mutu dan kualitas sebuah perusahaan-perusahaan pada sektor privat, 

namun sering berjalanya waktu dimana banyak sekali tuntutan oleh masyarakat yang 

kurang puas terhadap pelayanan organisasi publik maka penerapan-penerapan dan 

nilai dari sektor privat mulai dikembangkan, Badan Pengembangan Sumber Daya 

Manusia Provinsi Jawa Timur (BPSDM), melalui Audit Mutu Eksternal (AME) ISO 

9001:2015 mencoba menerapkan Prinsip-Prinsip GCG dalam Meningkatkan mutu 

kepegawaian. GCG memiliki prinsip yang harus diterapkan yaitu transparansi, 

akuntabilitas, kemandirian, kewajaran dan responsibilitas. 

 Penelitian ini merupakan penelitian deskriptif dengan pendekatan kualitatif 

dengan 2 fokus penelitian yaitu (1) Bagaimana Penerapan Good Corporate 

Governance dalam peningkatan mutu kepegawaian pada Badan Pengembangan 

Sumber Daya Manusia (BPSDM) Provinsi Jawa Timur; (2) Apa saja Faktor 

Penghambat yang dihadapi Badan Pengembangan Sumber Daya Manusia (BPSDM) 

Provinsi Jawa Timur dalam peningkatan mutu kepegawaian dengan penerapan 

prinsip Good Corporate Governance. Data diperoleh melalui observasi, wawancara, 

dokumentasi dilapangan. Sedangkan analisa  data menggunakan data deskriptif 

dengan proses data collection, data condentation, data display dan conclusion. 

 Hasil penelitian ini menunjukan bahwa penerapan prinsip-prinsip GCG 

masih belum terlaksana secara optimal dan menjadi hambatan dalam peningkatan 

mutu kepegawaian di BPSDM Jawa Timur sehingga perlu penyempurnaan secara 

berkelanjutan agar lebih optimal. Hal ini dapat dibuktikan dengan tidak adanya data 

transparansi dalam peningkatan mutu kepegawaian. sedangkan indikator kinerja 

pegawai terkait peningkatan kualitas kerja, kuantitas, ketetapan waktu, efektivitas 

dan kemandirian dalam bekerja mengalami perubahan menjadi semakin baik.  

 

Kata Kunci : Good Corporate Governance, Mutu, Indikator Kinerja 
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