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ABSTRAK

PT. Petrokimia Gresik khususnya unit bagian marketing support berencana
melakukan branding di provinsi jawa timur yang merupakan wilayah potensial
pertanian luas sasaran tanam 1.899.864 Ha dan luas baku sawah 1.078.801 Ha
merupakan wilayah dengan lahan sawah yang cukup berpotensi untuk wilayah
pertanian berkelanjutan, Kabupaten kediri wilayah potensi tanam yang diatas rata-
rata luas potensi tanam 77.351 Ha sawah luas baku seluas 44.326 Ha sawah, sasaran
indikatif potensi tanam sangat berpotensi dilakukan branding dikabupaten kediri.
Perencanaan branding calon kampung petrokimia, menganalisa data potensi tanam,
data sosialisasi, dan data demontrasi plot. Penentuan lokasi branding dengan analisa
data kalender tanam, potensi luas tanam, sosialisasi dan demonstrasi plot atau
demplot. Perancangan dilakukan menggunakan metode studi waktu pada analisa
penaburan pupuk, analisa kapasitas alat penaburan pupuk, dan metode lintasan kritis
guna menganalisa lintasan kritis pembangunan proyek. Manajemen proyek
dilakukan dengan menggunakan microsoft projcet didapatkan selama 124 hari dan
setelah dilakukan alternatif penjadwalan didapatkan 118 hari.

Kata kunci : Branding, Perancangan, Perencanaan, Proyek, Waktu.
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ABSTRACT

PT. Petrokimia Gresik, especially the marketing support unit, plans to carry
out branding in East Java province, which is a potential agricultural area, the target
area for planting is 1,899,864 Ha and the raw area for rice fields is 1,078,801 Ha,
which is an area with rice fields that have potential for sustainable agriculture, Kediri
Regency the potential for planting is above the average planting potential area of
77,351 Ha of rice fields, the standard area of 44,326 Ha of rice fields, an indicative
target of planting potential has the potential for branding in the district of Kediri.
Planning for branding of potential petrochemical villages, analyzing planting
potential data, socialization data, and plot demonstration data. Determination of
branding locations by analyzing planting calendar data, potential planting area,
socialization and demonstration plots or demonstration plots. The design is carried
out using the time study method in the analysis of fertilizer sowing, the capacity
analysis of the fertilizer sowing equipment, and the critical path method to analyze
the critical path of project development. Project management was carried out using
Microsoft Project, it was obtained for 124 days and after alternative scheduling, it
was obtained 118 days.

Keywords: Branding, Designing, Planning, Projects, Timing.
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