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ABSTRAK 

 

Kabupaten Merauke menjadi daerah yang terkena dampak dari virus Corona 

sehinggah segala kegiatan pelayanan, baik pemerintahan maupun swasta 

diberlakukan skala-skla tertentu.Pengendalian dari kejadian luar biasa ini diterapkan 

diDinas Perikanan Merauke dengan melaksanakan kegiatan kerja tetapi tetap 

memperhatikan protokol kesehatan yang sudah dianjurkan pemerintah. Pengendalian 

sangat penting dilakukan di dinas perikanan Merauke sebagai salah satu SKPD yang 

memiliki tugas dan fungsi, memberikanan pelayanan secara maksimal yang memang 

diharuskan berhadapan langsung dengan masyarakat, dalam hal ini masyarakat 

nelayan. Persoalan yang terjadi memberikan alasan mendasar sehinggah penelitian 

ini dilaksanakan.Penelitian ini berfokus pada bagaimana proses pengendalian kinerja 

Pegawai Dinas Perikanan Merauke saat pandemi Covid – 19, serta bagaimana 

capaian hasil kinerja pegawai Dinas Perikanan Merauke di masa pandemic Covid – 

19. Jenis penelitian yang digunakan oleh peneliti yaitu jenis penelitian Kualitatif 

dengan tipe penelitian yang dipakai adalah tipe deskriptif.Teknik analisa data yang 

digunakan ialah data yang didapat di reduksi, penyajian data dan kemudian menarik 

kesimpulan. Teknik analisis data adalah proses pengumpulan data secara sistematis 

untuk mempermudah peneliti dalam memperoleh kesimpulan. 

Ketentuan-ketentuan yang diambil dalam pengambilan suatu keputusan dari 

kepala daerah sangat berpengaruh terhadap efektivitas suatu pekerjaan yang ada 

pada Dinas Perikanan Merauke. contoh kongkrit yang langsung berdampak yaitu, 

Pengurangan Jam Kerja, Diberlakukan WFH (Work From Home, Pengurangan 

Anggaran, Mengurangi Kenyamanan Pegawai dalam Bekerja.danSasaran strategis 

yang telah di tetapkan Dinas Perikanan Kabupaten Merauke Tahun 2020 dapat 

dicapai, dengan target dan realisasi tahun 2020 capaian total produksi sebesar 

18.695.984 Kg dan luas kawasan Budidaya Air Tawa sebesar 34,60 Ha dengan 

predikat kerja “Tinggi” yakni sebesar 77,37%. Dengan demikian pelaksanaan 

program dan kegiatan yang dilaksanakan oleh Dinas Perikanan Kabupaten Merauke 

yang mengacu pada Anggaran Pendapatan dan Belanja Daerah telah dapat terwujud 

dengan demikian maka dapat disimpulkan bahwa Kinerja pegawai Dinas Perikanan 

Kabupaten Merauke dinyatakan Efektif. 

 

Kata Kunci  : Efektivitas, Pengendalian Covid 19, Pengendalian Kinerja Pegawai, 

Capaian Hasil Kinerja Pegawai. 
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ABSTRACT 

Merauke Regency is an area affected by the Corona virus so that all service 

activities, both government and private, are imposed on certain scales. The control 

of this extraordinary event is implemented at the Merauke Fisheries Service by 

carrying out work activities but still observing the health protocols that have been 

recommended by the government. Control is very important in the Merauke fishery 

office as one of the SKPDs that has the duty and function to provide maximum 

service which is indeed required to deal directly with the community, in this case the 

fishing community. The problems that occur provide the basic reasons for this 

research to be carried out. This study focuses on how the process of controlling the 

performance of the Merauke Fisheries Service employees during the Covid 19 

pandemic, and how the results of the Merauke Fisheries Service employees' 

performance during the Covid 19 pandemic. The type of research used by the 

researcher is a qualitative research type with the type of research used is descriptive 

type. . The data analysis technique used is the data obtained in reduction, data 

presentation and then draw conclusions. Data analysis technique is the process of 

collecting data systematically to facilitate researchers in obtaining conclusions. 

The provisions taken in making a decision from the regional head greatly 

affect the effectiveness of a job at the Merauke Fisheries Service. Concrete examples 

that have an immediate impact are Reduction of Working Hours, Implemented WFH 

(Work From Home, Budget Reduction, Reducing Employee Comfort at Work. And 

the strategic targets that have been set by the Fisheries Service of Merauke Regency 

in 2020 can be achieved, with the 2020 targets and realizations of achievements 

total production is 18,695,984 Kg and the area of Freshwater Cultivation is 34.60 

Ha with a work predicate of "High" which is 77.37%. Thus, the implementation of 

programs and activities carried out by the Fisheries Service of Merauke Regency 

refers to the Revenue and Expenditure Budget. Regional Expenditures have been 

realized thus it can be concluded that the performance of the Merauke Regency 

Fisheries Service employees is declared Effective. 

 

Keywords : Effectiveness, Control of Covid 19, Control of Employee 

Performance, Achievement of Employee Performance Results 
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