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ABSTRAK 

Penelitian ini bertujuan untuk mengetahui apakah setiap pemesanan bahan 

baku di UD. Risma Jati Mandiri dapat diterapkan metode Economic Order Quantity 

(EOQ) dan Just In Time (JIT). Serta kemudian di analisis dan dibandingkan hasilnya 

dengan menggunakan dua sistem persediaan yaitu Economic Order Quantity (EOQ) 

dan Just In Time (JIT) untuk meminimalisasi biaya persediaan serta resiko kerugian 

dari pengadaan persediaan. Penelitian ini menggunakan metode deskriptif 

kuantitatif. Teknik pengumpulan data yang digunakan dalam penelitian ini dengan 

penelitian lapangan yaitu : observasi, wawancara, dan dokumentasi serta penelitian 

kepustakaan. Teknik analisis data yang digunakan dalam penelitian ini adalah EOQ 

formula, Safety Stock, Reorder Point dan JIT formula. Hasil penelitian ini 

menunjukkan bahwa sistem EOQ dan JIT lebih efiisien dibandingkan dengan 

kebijakan perusahaan. Dengan menggunakan metode Economic Order Quantity 

(EOQ) total biaya persediaan bahan baku sebesar Rp. 5.213.140,24 artinya jika 

perusahaan menerapkan metode Economic Order Quantity (EOQ) perusahaan bisa 

menghemat biaya sebesar Rp. 3.596.109,76. Sementara dengan menggunakan 

metode Just In Time (JIT) total biaya persediaan yang dikeluarkan sebesar Rp. 

4.248.197,58, artinya dengan menerapkan metode Just In Time (JIT) perusahaan 

dapat menghemat biaya sebesar Rp. 4.561.052,42. Antara metode Economic Order 

Quantity (EOQ) dan Just In Time (JIT), metode Just In Time (JIT) memiliki efisiensi 

lebih besar ketika dilihat dari besarnya biaya total persediaan bahan baku serta 

besarnya penghematan biaya, sehingga dapat meminimalisasi biaya persediaan dan 

resiko kerugian akibat dari adanya pengadaan bahan baku jika dibandingkan dengan 

total biaya persediaan perusahaan. 

Kata kunci : Metode EOQ, Metode JIT, Persediaan, Pengendalian Persediaan. 
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ABSTRACT 

 

This study aims to determine whether each ordering of raw materials at UD. 

Risma Jati Mandiri can be applied to the Economic Order Quantity (EOQ) and Just 

In Time (JIT) methods. And then analyzed and compared the results using two 

inventory systems namely Economic Order Quantity (EOQ) and Just In Time (JIT) 

to minimize inventory costs and the risk of losses from inventory procurement. This 

study uses quantitative descriptive methods by describing how inventory control is 

applied by the company, then the data are analyzed using the Economic Order 

Quantity (EOQ) and Just In Time (JIT) methods. Data collection techniques used in 

this study with field research are: observation, interviews, and documentation and 

library research. Data analysis techniques used in this study were EOQ formula, 

Safety Stock, Reorder Point and JIT formula. The results of this study indicate that 

the EOQ and JIT systems are more efficient compared to company policies. By using 

the Economic Order Quantity (EOQ) method the total cost of raw material inventory 

is Rp. 5.213.140,24 means that if the company applies the Economic Order Quantity 

(EOQ) method the company can save costs by Rp. 3.596.109,76. While using the 

Just In Time (JIT) method, the total inventory cost incurred is Rp. 4.248.197,58 , 

meaning that by applying the Just In Time (JIT) method the company can save costs 

by Rp. 4.561.052,42. Between the Economic Order Quantity (EOQ) and Just In 

Time (JIT) methods, the Just In Time (JIT) method has greater efficiency when 

viewed from the total cost of raw material inventory and the amount of cost savings, 

so as to minimize inventory costs and the risk of loss due from the procurement of 

raw materials when compared to the total cost of the company's inventory. 

 

 

Keywords: EOQ Method, JIT Method, Inventory, Inventory Control 
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