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ABSTHRAK

(V. PTHA MANDIRT TEENIK merupakan industri yang bergerak dalam
produbal maifakiue khisistiya pada perbuatan sparepart mesin. Perusahaan ini
el ks ‘T absians 2004 yang terletak di Desa Pelemwatu RT 06 RW 03 Menganti-
Creslk, Verusahaan CV. PUTEA MANDIRI TEKNIK menghasilkan berbagai
gt prodik di amaranys adalsh pulley aluminium dan pulley fit aluminium. Yang
seknrang Il memiliki kendala dalam proses produksi dan keuntungan, kendala
dalim prosss produks) berasal dari persediaan bahan baku yang terkadang tidak
mamenuhl Permintasn dan tidak adanys perhitungan detail tentang harga pokok
produks) yang mengakibatkan menganggurnys pegawai yang menunggu datangnya
mmmnmmu-mummyqammmm
mymmummmam-:mummum
mmmmmmmm.mp.m
mdeMWyndmmmmm

 Aluminium Ingot kg dengan biaya aktual scbesar Rp 24.400.030,3.-
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ABSTRACK

(V. PUIRA MANDIRI TEKNIK is an industry that is engaged in
manufacturing production, especially in the manufacture of machine spare parts.
This company was founded n 2004 and Is located in Pelemwatu Village, RT 06 RW
03 Menganti-Gresik. Company €V PUTRA MANDIRI TEKNIK produces a wide
range of products, including aluminum pulleys and aluminum fit pulleys. Currently,
there are constraints In the production process and profits, constraints in the
production process stem from the supply of raw materials which sometimes does not
meet demand and the absence of detailed caleulations about the cost of production
which results In unemployed employees waiting for the kanu material to arrive and
only guessing the profits that will be made. In can. Therefore, it is necessary fo
control the Inventory of raw materials to maintain the stability of raw materials to
meet customer needs and the calewlation of the cost of production in order to find
out the henefits that can be obtained. In this study, to resolve these constraints,
Inventory control applies the Probabilistic method and the Full Costing method. With
the Initlal step of finding the distribution using ARENA Software and Statgraphics
14 Software 1o find the mean and variance of each data. And it is continued in the
search for Economic Order Quantity (EOQ), Reorder Point, Safety Stock, and
caleulating Fixed Cost costs, Varlable Cost Total Costs, and calculating the overall
Wmm obtained. The development of the raw material inventory control

termination mmn a minimum total inventory cost of kg Aluminum
b 24.400,030,3,- with a proposed cost of Rp
on of the cost of production shows pulley product
Rp. 20,403.00, selling price of pulley fit
1 result of Rp. 25,513.00 Then the profit that can

f the product unit is a pulley of Rp. 5,597.00 and for

. ity *"’*"""‘7 Reorder Point, Safety Stock, Cost of
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