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ABSTRAK

Suatu perusahaan tentunya mempunyai strategi dalam mengembangkan usahannya.
Salah satu bentuk dari keseriusan untuk melakukan perbaikan yakni dengan
merencanakan investasi baik dari aspek mesin atau penunjang operasi. UD.Wis
Serangkai Teknik merupakan UKM vyang berlokasi di Kab.Gresik, Jawa Timur.
Produk yang dihasilkan berupa Parutan kelapa. Seiring bertambahnya permintaan
muncul beberapa kendala diantarannya adanya pengiriman produk terlambat .
Berdasarkan pengamatan dilapangan, kendala dasar yang dialami oleh UD adalah
tidak mempunyai alat produksi dan proses sub-kontrak dinilai kurang efisien. Dengan
demikian penulis tertarik melakukan penelitian tentang hal tersebut dengan judul
“Analisis Cost and Benefit antara sistem sub-kontrak dan pengadaan mesin dengan
mempertimbangkan biaya produksi (studi kasus UD. Wis serangkai teknik)”.
Tujuannya adalah memberikan alternatif solusi pengadaan mesin, dengan
mengidentifikasi antara biaya dan manfaat saat menggunakan sistem sub-kontrak dan
pengadaan mesin dilakukan atau diimplementasikan.Capaian yang ingin dihasilkan
adalah memperoleh perbandingan biaya produksi serta kapasitas pada kedua kondisi
tersebut dan juga mendapatkan status kelayakan tentang usulan penggadaan mesin.
Setelah dilakukannya penelitian dan perhitungan serta analisa, didapati hasil
penelitian biaya produksi yang dikeluarkan pada saat sub-kontrak Rp.313.343
sedangkan saat pengadaan mesin dilakukan sebesar Rp.301.281 dan kapasitas
produksi saat pengadaan dilakukan meningkat dengan demikian pengadaan mesin
dikatakan lebih menguntungkan. Hasil studi kelayakan, rencana pengadaan mesin
dikatakan layak. Didapati dari hasil Net Present Value Rp 67,925,382, prosentase
Return On Invesment sebesar 34%, dan Payback period modal pengadaan 2 bulan 22
hari.

Kata kunci: Harga Pokok Produksi, Benefit Cost Analys, Studi Kelayakan, Layak



ABSTRACT

A company certainly has a strategy in developing its business. One form of
seriousness to make improvements is to plan investments both in terms of machinery
or supporting operations.UD.Wis Serangkai Teknik is an UKM located in Gresik
Regency, East Java. The resulting product is grated coconut.As demand increases,
several problems arise, including late product delivery.Based on field observations,
the basic obstacle experienced by UD is that it does not have the means of production
and the sub-contracting process is considered inefficient.Thus, the authors are
interested in conducting research on this subject with the title "Cost and Benefit
Analysis between the sub-contract system and the procurement of machinery by
considering production costs (case study of UD. Wis Serangai Teknik)".The aim is to
provide alternative machine procurement solutions, by identifying between costs and
benefits when using a sub-contracting system and machine procurement is carried out
or implemented.The achievement to be achieved is to obtain a comparison of
production costs and capacity in these two conditions and also to obtain a feasibility
status on the proposed machine procurement.After doing research and calculations as
well as analysis, it was found that the results of the research on production costs
incurred during sub-contracting were Rp.313,343 while the procurement of machinery
was Rp.301,281 and production capacity when procurement was carried out increased
so that the procurement of machinery was said to be more profitable. The results of
the feasibility study, the machine procurement plan is said to be feasible. Obtained
from the results of the Net Present ValuelDR 67,925,382, the percentage of Return
On Investment is 34%, and the Payback period procurement capital 2 months 22 days.

Keywords: Cost of Production, Benefit Cost Analys, Feasibility Study, Eligible
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