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ABSTRAK 
 

 PT Adaro Indonesia adalah perusahaan pertambangan yang melakukan 
kegiatan eksplorasi dan penambangan batubara dengan produksi terbesar ke-3 di 
dunia, salah satu lokasi penambangan terletak di Kabupaten Balangan, Kalimantan 
Selatan, Indonesia, Berdasarkan data yang dirilis oleh Badan Pusat Statistik 
Kalimantan tahun 2016 - 2019 pertumbuhan ekonomi di Kabupaten Balangan 
merupakan pertumbuhan ekonomi yang paling rendah diantara kabupaten/kota 
lainnya, Bank Indonesia (BI) wilayah Kalimantan Selatan tahun 2019 sektor 
pertambangan masih menjadi primadona pertumbuhan ekonomi di provinsi 
Kalimantan Selatan khususnya di Kabupaten Balangan, jika dicermati hal ini 
menunjukkan bahwa terdapat permasalahan bila dilihat dari salah satu indikator 
keberhasilan pemberdayaan masyarakat, secara teoritis disebutkan bahwa 
pemberdayaan tidak boleh menimbulkan ketergantungan, tetapi harus mampu 
mendorong terciptanya kreativitas dan kemandirian masyarakat.  

Penelitian ini berujuan untuk (1) Menganalisis  kebijakan program 
corporate social responsibility (CSR) PT Adaro Indonesia dalam Pemberdayaan 
masyarakat Kabupaten Balangan, (2) Menganalisis dampak program corporate 
social responsibility (CSR) PT Adaro Indonesia dalam Pemberdayaan Masyarakat 
di Kabupaten Balangan dan (3) Menemukan model evaluasi kebijakan program 
yang tepat dalam pemberdayaan masyarakat. Metode penelitian mengunakan 
pendekatan deskriptif kualitatif, dengan landasan filosifis postpositivesme, 
Penentuan informan secara purposive ( bertujuan) , Teknik Analisa yang digunakan 
adalah data condensation, data display, verification. 

Hasil penelitian menunjukan bahwa (1) Kebijakan program corporate 
social responsibility (CSR) PT Adaro Indonesia dalam pemberdayaan masyarakat 
Kabupaten Balangan belum terlaksana secara optimal, (2) dampak program CSR 
PT Adaro Indonesia yang ditetapkan belum sepenuhnya memberikan dampak 
positif bagi pemerintah maupun masyarakat Kabupaten Balangan, (3) model 
evaluasi kebijakan program peneliti kembangkan lebih menekankan pendekatan 
kolaboratif adalah : 1. Manajemen Pengelolaan, 2. Program yang ditetapkan, 3. 
Kelompok Sasaran, 4. Implementasi dan 5. Dampak. Saran yang diberikan, kepada 
pihak berwenang perlu melakukan desain ulang terhadap  pengelolaan dana CSR 
PT Adaro Indonesia pada Kabupaten Balangan. 

 

Kata Kunci : Evaluasi Kebijakan Program, corporate social 
responsibility (CSR),   Pemberdayaan Masyarakat 

 

 

 

 



 
 

ABSTRACT 
 
  
 PT Adaro Indonesia is a mining company that conducts coal exploration 
and mining activities with the 3rd largest production in the world, one of the mining 
sites is located in Balangan Regency, South Kalimantan, Indonesia, Based on data 
released by the Central Statistics Agency Kalimantan in 2016 - 2019 growth the 
economy in Balangan Regency is the lowest economic growth among other 
regencies/cities, Bank Indonesia (BI) South Kalimantan region in 2019 the mining 
sector is still the prima donna of economic growth in South Kalimantan province, 
especially in Balangan Regency, if examined closely this shows that there are 
problems when viewed from one indicator of the success of community 
empowerment, theoretically it is stated that empowerment should not cause 
dependence, but must be able to encourage the creation of creativity and community 
independence. 
 This study aims to (1) analyze the policy of PT Adaro Indonesia's 
corporate social responsibility (CSR) program in empowering the people of 
Balangan Regency, (2) analyze the impact of PT Adaro Indonesia's corporate social 
responsibility (CSR) program on Community Empowerment in Balangan Regency 
and (3) Finding the right program policy evaluation model in community 
empowerment. The research method uses a qualitative descriptive approach, with a 
philosophical foundation of postpositivesme, purposive determination of 
informants (aims), the analysis technique used is data condensation, data display, 
verification. 
 The results of the study show that (1) PT Adaro Indonesia's corporate 
social responsibility (CSR) policy in empowering the people of Balangan Regency 
has not been implemented optimally, (2) the impact of PT Adaro Indonesia's CSR 
program has not fully provided a positive impact for the government and the people 
of Balangan Regency. (3) the policy evaluation model of the program researchers 
developed more emphasized a collaborative approach, namely: 1. Management, 2. 
Defined programs, 3. Target groups, 4. Implementation and 5. Impact. The advice 
given is that the authorities need to redesign the management of PT Adaro 
Indonesia's CSR funds in Balangan Regency. 
 
 
Keywords: Program Policy Evaluation, Corporate Social Responsibility 
(CSR), Community Empowerment 
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