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ABSTRACK

Developments in technology and communications is growing rapidly
result in changes to all factors of production. It makes competition in the business
world is getting stronger in the midst of global economic downturm continues to
grow rapidly. Therefore the company is expected to produce a quality product
effectiveness in determining inventories of raw materials on time delivery.

This study aims to determine the role of the application just in time system
in raw material inventory control as a smooth production process that can be
applied to the PT.Ragam Jaya. This research object is PT.Ragam Jaya which is
located on JI. Raya Mojotengah No. 450 Menganti-Gresik engaged in karoseri.

Analysis used in this study is qualitative that uses primary data and
secondary data, data collection techniques using observation interviews and
documentation.

Of the analytical results it can be seen the results of the calculation are
traditionally Rp. 12,695,994,710,- while the result of the system Just In Time
amounting to Rp. 10,524,705,410,- so that companies can save the cost of raw
material inventory of Rp. 2,135,289,300,-~. Companies can cost reduction do to
streamline the supply of raw materials by implementing the system just in time
enterprise obtain relevant information regarding the cost-efficiency of materials.\
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