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ABSTRAK

Disiplin kerja Insentif, dan motivasi merupakan hal yang sangat dibutuhkan
g ‘kar_\‘a\\‘an, supaya karyawan memiliki semangat dalam menyelesaikan
pekerjaan yang diberikan oleh perusahaan. Karyawan juga akan merasa nyaman dan
puas dant hasil pekerjaan yang sudah dikerjakannya. Penlitian ini bertujuan untuk
mengetahul pengaruh disiplin kerja terhadap kinerja karyawan di PT. Sentral
Retailindo Dewata Kuta Bali, untuk mengetahui pengaruh insentif terhadap kinerja
karyawan di PT. Sentral Retailindo Dewata. untuk mengetahui pengaruh motivasi
terhadap kinerja karyawan di PT. Sentral Retailindo Dewata Kuta Bali.

Hasil penelitian menunjukan bahwa uji t untuk variabel disiplin karja (X1)
mendapatkan nilai signifikan sebesar 0,068 > 0,05 dan nilai tyung 1,866 > tpe 2,012
sehingga dapat disimpulkan bahwa Ho diterima Ha ditolak, Hasil uji t untuk variabel
msentf (X2) mendapatkan nilai signifikan sebesar 0,019 < 0,05 dan nilai ty g 2,439
> tuse 2,012, sehingga dapat disimpulkan bahwa Ho ditolak Ha diterima, Hasil uji t
untuk vanabel motivasi (X3) mendapatkan nilai signifikan sebesar 0,059 > 0,05 dan
nilal theme 1,938 > tiw 2,012, schingga dapat disimpulkan bahwa Ho diterima Ha
ditolak. Oleh karena itu, bisa disimpulkan bahwa dari variabel disiplin kerja
berpengaruh tapr tidak signifikan, nsentif berpengaruh, dan motivasi berpengaruh
tapi tidak signifikan berpengaruh secara parsial terhadap kinerja karyawan di PT.
Sentral Retailindo Dewata. Hasil uji f (simultan) menyatakan bahwa Nilai f hitung
sebesar 24,740 dengan tingkat signifikasi 0,000 < 0,05. Dengan demikian keputusan
yang diambil Ho ditolak dan Ha diterima. Hal ini berarti bahwa semua variabel
bebas secara bersama-sama mampu memengaruhi variabel terikat secara signifikan.

Penelitian 11 dapat distmpulkan bahwa uji parsial (uji t ) Disiplin kerja
berpengaruh tapt tapi tidak signifikan, insentif berpengaruh, dan motivasi
berpengaruh tapi tidak signifikan dengan begitu dapat di simpulkan bahwa
berpengaruh terhadap kinerja karyawan di PT. Sentral Retailindo Dewata Kuta Bali,
serta uji f atau uji simultan dalam penelitian in1 dart vaniabel Disiplin Kerja, insentif,
dan motivasi secara simultan berpengaruh signifikan terhadap kinerja karyawan di
PT. Sentral Retailindo Dewata. Dan Koefisien determinasi menyatakan bahwa
variabel Disiplin kerja, insentif dan motivasi mampu menjelaskan bahwa variabel
Kinerja Karyawan sebesar 61,7%, sedangkan sisanya sebesar 38,3% dijelaskan oleh
variabel lain yang tidak diteliti dalam penelitian ini.

Kata kunci : Disiplin Kerja, Insentif, Motivasi, dan Kinerja Karyawan
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ABSTRACT

Work discipline, incentives. and motivation are things that are really

needed by employees, so that employees have enthusiasm in completing the work
given by the company. Employees will also feel comfortable and satisfied with the
results of the work they have done. This study aims to determine the effect of work
discipline on employee performance at PT Sentral Retailindo Dewata Kuta Bali, to
determine the effect of incentives on employee performance at PT. Sentral
Retailindo Dewata, to determine the effect of motivation on employee performance
at PT. Central Retailindo Dewata Kuta Bali.

The results showed that the 1 test for the work discipline variable (X1) got a
significant value of 0.068 > 0.05 and the t-test value was 1.866 > ttable 2.012 so it
can be concluded that Ho is accepted Ha is rejected, the results of the t-test for the
incentive variable (X2) get a significant value. of 0.019 < 0.05 and the tcount value
is 2,439 > ttable 2,012, so it can be concluded that Ho is rejected Ha is accepted. it
can be concluded that Ho is accepted, Ha is rejected. Therefore, it can be
concluded that the work discipline variable has an effect but not significant,
incentives have an effect, and motivation has an effect but is not significant.
Parually has an effect on employee performance at PT. Central Retailindo Dewata.
The result of the f test (simultaneous) states that the calculated f value is 24,740
with a significance level of 0.000 <0.05. Thus the decision taken by Ho is rejected
and Ha is accepted. This means that all independent variables together are able to
significantly affect the dependent variable.

This study can be concluded that the partial test (1 test) Work discipline has
an effect but is not significant, incentives have an effect, and motivation has an
effect but is not significant so it can be concluded that it has an effect on employee
performance at PT. Sentral Retailindo Dewata Kuta Bali, as well as the f test or
simultaneous test in this study of the variables of Work Discipline, incentives, and
motivation simultaneously have a significant effect on employee performance at PT.
Central Retailindo Dewata. The coefficient of determination states that the work

discipline, incentives and motivation variables are able to explain that the
Employee Performance variable is 61.7%, while the remaining 38.3% is explained
by other variables not examined in this study.

Keywords: Work Discipline, Incentives, Motivation, and Employee Performance
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RINGKASAN

Penelitian ini fokus pada karyawan PT. Sentral Retailindo Dewata Kuta Bali
yang berlokasi di JI. Raya Tuban No 36A Kuta Bali. Kinerja karyawan yang bagus
merupakan harapan yang diinginkan oleh organisasi, apabila karyawan mempunyai
Kinera yang sangat tinggi maka tujuan organisasi dengan mudah tercapai serta citra
organisasi juga akan semakin meningkat. Oleh karena itu organisasi atau perusahaan
bisa bertahan dalam persaingan global.

Tujuan penelitian ini adalah untuk mengetahui pengaruh disiplin kerja,
msentif, dan motivasi terhadap Kinerja karyawan di PT. Sentral Retailindo Dewata
Kuta Bali. Dalam penelitian ini respondennya adalah seluruh karyawan yang bekerja
di PT. Sentral Retailindo Dewata Kuts Bali yang berjumlah 50 karyawan. Dalam
penelitian 11 menggunakan pendekatan kuantitatif, populasi dalam penelitian ini

merupakan seluruh karyawan di PT. Sentral Retailindo Dewata Kuta Bali yang
begumlah 50. Serta sampel dalam penelitian ini menggunakan sampel jenuh.
Instrumen dalam penelitian ini menggunakan uji validitas dan realibilitas yang
dilengkapi metode penelitian dari uji normalitas, uji multikolinieritas. Untuk
pengumpulan data menggunakan kuesioner melalui google form dan untuk analisis
data menggunakan analisis regresi linear berganda.

Dalam hasil analisis regresi linier berganda yang menjawab hipotesis
dengan menyimpulkan bahwa pengaruh Disiplin kerja,insentif dan motivasi

terhadap Kinerja Karyawan di PT. Sentral Retailindo Dewata memiliki pengaruh
vang sangat signifikan, dengan nilai signifikan Disiplin Kerja sebesar 0,068 > 0,05
dan nilai t hitung 1,866 > tuyq 2,012, sehingga dapat disimpulkan bahwa Ho diterima
Ha ditolak yang berarti terdapat berpengaruh tapi tidak signifikan antara disiplin
kerja (X1) terhadap Kinerja Karyawan (Y). dan nilai signifikan insentif sebesar
0.014 < 0,05 dan nilai thitung 2,439 > tipe 2,012, schingga dapat disimpulkan bahwa
Ho ditolak Ha diterima yang berarti terdapat pengaruh antara insentif (X2) terhadap
Kinerja Karyawan (Y). Selain itu nilai signifikan motivasi sebesar 0,059 > 0,05 dan
nilai t hitung 2,141 > t,sa 2,012, sehingga dapat disimpulkan bahwa Ho diterima Ha
ditolak vang berarti terdapat pengaruh antara motivasi (X3) terhadap Kinerja
Karyawan (Y). Hasil penelitian ini juga didukung dengan besar pengaruh nilai R
square (R?) yaitu sebesar 0,617 artinya variabel Disiplin keq.a (X1), mnsentif (X2)
dan motivasi (X3) mampu menjelaskan bahwa variabel Kinerja Karyawan (Y)
sebesar 67,1%, sedangkan sisanya sebesar 38,3% dijelaskan oleh variabel lain yang

tidak diteliti dalam penelitian ini.
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SUMMARY

This research focuses on employees of PT. Central Retailindo Dewata Kulta
Bali which is located on JI. Raya Tuban No. 364 Kuta Bali. Good employee
performance is an expectation desired by the organization, if employees have very
high performance then organizational goals are easily achieved and the image of
the organization will also increase. Therefore, organizations or companies can
survive in global competition.

The purpose of this study was to determine the effect of work discipline,
incentives, and motivation on employee performance at PT. Central Retailindo
Dewata Kuta Bali. In this study the respondents were all employees who work at
PT. Central Retailindo Dewata Kuts Bali, totaling 50 employees. In this study using
a quantitative approach, the population in this study were all employees at PT.
Sentral Retailindo Dewata Kuta Bali, totaling 50. And the sample in this study used
a saturated sample. The instrument in this study uses validity and reliability tests
that are equipped with research methods from normality tests, multicollinearity
tests. For data collection using a questionnaire via google form and for data
analysis using multiple linear regression analysis.

In the results of multiple linear regression analysis that answers the
hypothesis by concluding that the effect of work discipline, incentives and
motivation on employee performance at PT. Sentral Retailindo Dewata has a very
significant influence, with a significant value of Work Discipline of 0.068 > 0.05
and a t value of 1.866 > ( table 2.012, so it can be concluded that Ho is accepted
Ha is rejected which means there is an effect but not significant between work
disciplines (X1) on Employee Performance (Y). and the significant value of
incentives is 0.014 <0.05 and the value of tcount is 2.439> ttable 2.012, so it can be
concluded that Ho is rejected, Ha is accepted, which means that there is an
influence between incentives (X2) on Employee Performance (Y). In addition, the
significant value of motivation is 0. 059 > 0.05 and the t value is 2.141 > t table
2.012, so it can be concluded that Ho is accepted, Ha is rejected, which means that
there is an influence between motivation (X3) on employee performance (Y). The
results of this study are also supported by the large influence of the value of R
square (R?) which is 0.617, meaning that the variable work discipline (XI),
incentives (X2) and motivation (X3) is able to explain that the Employee

Performance variable (Y) is 67.1%, while the remaining 38.3% is explained by
other variables not examined in this study.
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