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ABSTRAK 

PT. Borneo Iban Jaya Perkasa merupakan perusahaan manufaktur yang memproduksi spare 

part motor dengan bahan baku logam. Mengingat besarnya permintaan customer, maka 

perusahaan harus melakukan perencanaan kapasitas produksi dengan tepat agar permintaan 

customer dapat terpenuhi. Upaya yang dilakukan dalam melakukan perencanaan kapasitas 

produksi pendekatan Rough Cut Capacity Planning (RCCP) untuk mencapai permintaan 

customer. Hasil penyelesaian metode RCCP menampilkan bahwa pusat kerja pada 

pemotongan pipa, pemotongan plat dan pengelasan mendapati usulan perusahaan disarankan 

melakukan  penambahan mesin. Sedangkan pada work center pembengkokan, pelubangan, 

pencetakan klem dan  pengeplongan, perusahaan disarankan melakukan penambahan jam 

kerja lembur. Usulan  yang diperoleh analisa observasi  yakni melakukan penambahan mesin 

dan jam lembur pada pusat kerja yang mengalami kekurangan kapasitas. 

 

Kata Kunci: Kapasitas produksi; Penjadwalan produksi; Rough Cut Capacity Planning 
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ABSTRACT 

PT. Borneo Iban Jaya Perkasa is a manufacturing company that produces motorcycle spare 

parts with metal raw materials. This company has difficult in determening the number of 

products to be produced. Given the magnitude of customer demand, the company must plan 

production capacity appropriately so that customer demand can be met. Efforts are made in 

planning production capacity with the Rough Cut Capacity Planning (RCCP) approach to 

meet customer demands. The results completion of the RCCP method show  the work center 

on pipe cutting, plate cutting, and welding found that the company’s proposal was advised to 

add machines. Meanwhile, at the work center for bending, perforating, printing clamps and 

plungig, the company advised to increase the working hours of overtime. The production 

capacity planning proposal obtained from the researcher is to add machines and work 

overtime hours at work centers that experience capacity shortages. 

 

Keywords: Production capacity; Production Scheduling; Rough Cut Capacity Planning 
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