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ABSTRAK

Administrasi Terpadu (PATEN) adalah penyelenggaraan pelayanan publik
di kecamatan yang proses pengelolaannya, mulai dari permohonan sampai ke tahap
penerbitan dokumen dilakukan dalam satu tempat melalui satu loket pelayanan.
Kantor Kecamatan Jogoroto merupakan salah satu kantor kecamatan yang sudah
menerapkan administrasi terpadu (PATEN) untuk membantu kualitas pelayanan
publik dan setiap pegawai harus mampu memberikan pelayanan yang baik kepada
masyarakat. Problematika yang dihadapi Kecamatan Jogoroto adalah tingkat kualitas
dalam pelayanan publik yang belum optimal serta belum optimalnya akuntabilitas
kinerja pegawai kecamatan, masih banyak implementasi program yang belum
optimal, seperti pelaksanaan tertib administrasi kecamatan dan ketepatan waktu
pelayanan. Tujuan dari penelitian ini Untuk Mengetahui, Menjelaskan dan
Menganalisis Bagaimana Proses Implementasi Program Pelayanan Administrasi
Terpadu Kecamatan (PATEN) di Kantor Kecamatan Jogoroto Kabupaten Jombang
dan Mengetahui Faktor Pendukung dan Faktor Penghambat Keberhasilan Dalam
Implementasi Program Pelayanan Administrasi Terpadu Kecamatan (PATEN) Di
Kantor Kecamatan Jogoroto Kabupaten Jombang. Penelitian ini menggunakan
Metode Kualitatif deskriptif dengan analisis data menurut Miles n Huberman. Dari
Kajian Teori Tentang Pelaksanaan Program PATEN dilihat menggunakan Teori Van
Meter dan Van Horn mengenai 6 Model Implementasi Kebijakan Yaitu Sasaran
Kebijakan, Sumber Daya, Komunikasi, Karakteristik Badan Pelaksana, Sikap
Pelaksana dan Kondisi Ekonomi, Sosial dan Politik. Hasil penelitian yang sudah
dilakukan di Kecamatan Jogoroto Kabupaten Jombang dari 6 Model Kebijakan
masih perlu ditingkatkan dalam Sumber Daya, Komunikasi, Karakteristik Badan
Pelaksana dan Kondisi Ekonomi Sosial dan Politik. Dimana Masih Perlu Adanya
Sosialisasi Mengenai Prosedur Pelayanan PATEN dan Perlu adanya penambahan
Pegawai sebagai penunjang pelayanan PATEN.

Kata Kunci : implementasi kebijakan, pelayanan administrasi terpadu kecamatan
(PATEN)
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ABSTRACT

Integrated Administration (PATEN) is the Implementation of public services in sub-
districts whose management process, from application to document issuance stage,
is carried out in one place through one service counter. The Jogoroto District Office
is one of the sub-district offices that has implemented integrated administration
(PATEN) to assist the quality of public services and every employee must beable to
provide good service to the community. The problems faced by Jogoroto District are
the level of quality in public services that is not yet optimal and the accountability of
the performance of sub-district employees is not optimal, there are still many
program implementations that are not optimal, such as the orderly implementation
of sub-district administration and timeliness of service. The purpose ofthis study is
to know, explain and analyze how the process of implementing the District
Integrated Administration Service Program (PATEN) at the Jogoroto District
Office, Jombang Regency and Knowing the Supporting Factors and Inhibiting
Factors of Success in the Implementation of the District Integrated Administrative
Service Program (PATEN) at the Jogoroto District Office, District Jombang. This
study uses a descriptive qualitative method with data analysis according to Miles n
Huberman. From the Theory Study on the Implementation of the PATEN Program, it
is seen using Van Meter and Van Horn Theories regarding 6 Models of Policy
Implementation, namely Policy Targets, Resources, Communication, Characteristics
of the Implementing Agency, Implementing Attitudes and Economic, Social and
Political Conditions. The results of research that has been carried out in Jogoroto
Dstrict, Jombang Regency from 6 Policy Models still need to be improved in
Resources, Communication, Characteristics of the Implementing Agency and
Economic, Social and Political Conditions. Where there is still a need for
socialization regarding the PATEN service procedure and the need for additional
employees to support PATEN services.

Keywords : policy implementation, sub-district integrated administrative services
(PATEN)
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